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General Instructions

(i) The test is of 1 hour duration.

(ii) The question paper consists of 50 questions. The maximum marks are 250.

(iii) 5 marks are awarded for every correct answer, and 1 mark is deducted for every wrong

answer.

1. Name the process of working with and through others to effectively achieve organizational

objectives by efficiently using limited resources in a changing environment ____.

(A) Management.

(B) Planning.

(C) Organizing.

(D) Controlling.

2. Application of the knowledge learned is a feature of ____.

(A) Management as an art.

(B) Management as a science.

(C) Management is a profession.

(D) None of the above.

3. Managing the affairs of the company merely one time is not enough. Which feature of

management is referred in the above line? Management is: ____.

(A) Continuous process



(B) Pervasive

(C) Futuristic

(D) Goal oriented

4. Management translates the works to be carried out in terms of goals to be achieved and

allot the means to achieve it. This statement relates to: ____.

(A) Management of work.

(B) Management of people.

(C) Management of operations.

(D) All of the above.

5. Management is essential for the organizations which are: ____.

(A) Non-profit organizations.

(B) Service organizations.

(C) Social organizations.

(D) All of the above.

6. A manager applies various theories of management in his/her unique personalized way.

What aspect of nature of management does this statement indicate? ____.

(A) Management as a science.

(B) Management as an art.

(C) Management for amateurs.

(D) Management as an authority.

7. “Management helps in achieving personal objectives along with organisational objectives.”

This statement highlights which objective of management? ____.

(A) Social objective

(B) Personal objective
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(C) Organisational objective

(D) Financial objective

8. Management is considered important for an organization because: ____.

(A) It helps an organization to adapt to changes.

(B) Seeks to integrate individual efforts.

(C) It helps in development of the society.

(D) All the above.

9. Management is taught as a specialized subject in reputed institutes such as IIM. Which

feature of management is inferred from the said statement? Management is - ____.

(A) Science

(B) Art

(C) Profession

(D) None of the above

10. A company focuses on reducing pollution and providing employment to society. ____.

(A) Social objective

(B) Personal objective

(C) Organisational objective

(D) Financial objective
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