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General Instructions

Read the following instructions very carefully and strictly follow them:

1. Attempt all questions.

2. Read the instructions carefully.

3. Marks alloted to each question are indicated against it.

1. i. Management is related to:

(1) Physical resources
(2) Human resources
(3) Both the above
(4) None

Correct Answer: (3) Both the above

Solution:
Step 1: Understand the context.
Management involves both physical resources (such as equipment, facilities, etc.) and human
resources (people, their skills, and labor). Both are essential for effective management.
Step 2: Conclusion.
Therefore, management is related to both physical and human resources, making option (3)
the correct answer.

Quick Tip

Management requires balancing both physical resources (capital, machinery) and human
resources (employees) to achieve organizational goals.

1. ii. Which level of management is directly related to labour?

(1) Top Level
(2) Middle Level
(3) Lower Level
(4) All of these
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Correct Answer: (3) Lower Level

Solution:
Step 1: Understand the role of each level of management.
Lower-level management directly oversees the labor force (workers) and is involved in day-to-
day operations such as production, staffing, and handling routine tasks.
Step 2: Conclusion.
The correct answer is (3) because lower-level management works directly with labor.

Quick Tip

Lower-level management supervises day-to-day activities and directly manages labor,
while top and middle management handle strategic and operational planning.

1. iii. The principles of management are:

(1) Used for business only
(2) Universally applicable
(3) Rigid
(4) Specific guidelines

Correct Answer: (2) Universally applicable

Solution:
Step 1: Consider the nature of management principles.
Management principles are meant to be applicable across all types of organizations, not just for
specific businesses or industries. They provide a universal framework for effective management.
Step 2: Conclusion.
Thus, the correct answer is (2), as management principles are universally applicable.

Quick Tip

Management principles are universally applicable across industries, helping improve effi-
ciency and effectiveness in any organization.

1. iv. Who formulated the principles of scientific management?

(1) Henry Fayol
(2) Koontz and O’Donnell
(3) F.W. Taylor
(4) None of these
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Correct Answer: (3) F.W. Taylor

Solution:
Step 1: Identify the origin of scientific management.
F.W. Taylor is known as the father of scientific management. He introduced methods to improve
productivity through systematic analysis of work processes.
Step 2: Conclusion.
Therefore, the correct answer is (3) F.W. Taylor, who formulated the principles of scientific
management.

Quick Tip

F.W. Taylor’s principles of scientific management focused on improving productivity by
analyzing and optimizing work processes.

1. v. Interest rates, inflation rate, change in disposable income of people are the
elements of which type of business environment?

(1) Political environment
(2) Social environment
(3) Technological environment
(4) Economic environment

Correct Answer: (4) Economic environment

Solution:
Step 1: Understand the elements of the economic environment.
Interest rates, inflation rates, and disposable income are all economic factors that impact busi-
nesses. They directly affect consumer behavior, investment, and overall economic activity.
Step 2: Conclusion.
Thus, the correct answer is (4), as these elements are part of the economic environment.

Quick Tip

Economic factors like inflation and interest rates affect businesses by influencing consumer
spending and investment decisions.

1. vi. Planning reduces:

(1) Work
(2) Labour
(3) Process
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(4) Uncertainty

Correct Answer: (4) Uncertainty

Solution:
Step 1: Role of planning in management.
Planning helps reduce uncertainty by forecasting potential challenges, risks, and opportunities
in the future, providing a clear direction for action.
Step 2: Conclusion.
Therefore, the correct answer is (4), as planning reduces uncertainty in business operations.

Quick Tip

Effective planning helps organizations anticipate and manage risks, reducing uncertainty
and improving decision-making.

2. Fill in the blanks:
(i) Planning is the function of management.
(ii) organisation has written rules.
(iii) increases skills and abilities of employees.
(iv) are needed for leadership.
(v) Controlling is inter-related with .
(vi) Wage cut is a motivation.
(vii) Promotion is an source of recruitment.

Solution:
Step 1: Evaluate the fill-in-the-blanks.
(i) Planning is the primary function of management.
(ii) Every organisation has written rules.
(iii) Training increases skills and abilities of employees.
(iv) Skills are needed for leadership.
(v) Controlling is inter-related with planning.
(vi) Wage cut is a negative motivation.
(vii) Promotion is an internal source of recruitment.

Step 2: Conclusion.
The filled answers have been provided based on the context and the structure of management
principles and practices.

Quick Tip

In management, terms like ’planning’, ’training’, ’leadership’, and ’promotion’ are key
components that form the foundation of effective organizational practices.
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3. Match the columns:

A
(i) Job rotation
(ii) Rumours
(iii) Grapevine network
(iv) Capital structure
(v) Working capital
(vi) Debentures

B
(1) Informal communication
(2) Current assets
(3) Borrowed funds
(4) Training technique
(5) Informal organisation
(6) Financial management

Correct Answer: (i) - (4), (ii) - (1), (iii) - (5), (iv) - (6), (v) - (2), (vi) - (3)

Solution:
Step 1: Understanding the terms.
- Job rotation is a training technique, as it involves rotating employees through different jobs
to build a range of skills.
- Rumours are part of informal communication, as they often spread informally among
employees.
- The grapevine network refers to the informal organisation, which is the unofficial commu-
nication network within the organization.
- Capital structure is related to financial management, as it involves the way a company
finances its operations through debt and equity.
- Working capital refers to current assets, which are the assets a company uses for its day-
to-day operations.
- Debentures are a type of borrowed funds, as they represent long-term debt instruments
issued by companies.

Step 2: Conclusion.
Therefore, the correct matching is: (i) - (4), (ii) - (1), (iii) - (5), (iv) - (6), (v) - (2), (vi) - (3).

Quick Tip

When matching terms, always consider the functional or conceptual relationship between
the items in both columns.
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4. Answer in one word / sentence:

(i) Selection is which type of process?
(ii) What is the first step of controlling?
(iii) Fixed capital means investment in which type of assets?
(iv) Secondary market is also called as -
(v) Who controls the security market?
(vi) The products which are used to produce other goods are called as -
(vii) When was Consumer Protection Act implemented?

Solution:
Step 1: Answering each question.
(i) Selection is a process of recruitment.
(ii) The first step of controlling is establishing standards.
(iii) Fixed capital means investment in long-term assets.
(iv) Secondary market is also called stock market.
(v) SEBI (Securities and Exchange Board of India) controls the security market.
(vi) The products which are used to produce other goods are called capital goods.
(vii) Consumer Protection Act was implemented in 1986.

Step 2: Conclusion.
The answers have been provided for each question based on general business and management
knowledge.

Quick Tip

Always remember that in business terminology, terms like ’capital goods’, ’secondary
market’, and ’recruitment’ have specific definitions crucial for understanding organiza-
tional processes.

5. (i) Consumer Protection Act provides six rights to the consumers.

Correct Answer: True

Solution:
Step 1: Understanding the Consumer Protection Act.
The Consumer Protection Act of 1986 provides six rights to consumers: the right to safety, the
right to be informed, the right to choose, the right to be heard, the right to seek redressal, and
the right to consumer education.
Step 2: Conclusion.
Therefore, the statement that the Consumer Protection Act provides six rights to the consumers
is true.
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Quick Tip

Remember that the six rights under the Consumer Protection Act are crucial for safe-
guarding consumer interests in India.

5. (ii) Dividend decisions are not a function of financial management.

Correct Answer: False

Solution:
Step 1: Understanding dividend decisions.
Dividend decisions are a crucial part of financial management. They involve determining the
proportion of profits to be distributed to shareholders and the amount to be retained for
reinvestment.
Step 2: Conclusion.
Therefore, the statement is false, as dividend decisions are an essential part of financial man-
agement.

Quick Tip

In financial management, dividend decisions affect the company’s capital structure and
shareholder satisfaction.

5. (iii) Securities are purchased and sold in primary market.

Correct Answer: False

Solution:
Step 1: Understanding the primary and secondary markets.
Securities are initially purchased and sold in the primary market when they are first issued by
companies. However, once they are issued, they are traded in the secondary market.
Step 2: Conclusion.
Therefore, the statement is false, as securities are not bought and sold in the primary market
once they are issued.

Quick Tip

The primary market is where new securities are issued, while the secondary market is
where previously issued securities are traded.
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5. (iv) The process of marketing facilitates exchange of products and services
between buyers and sellers.

Correct Answer: True

Solution:
Step 1: Understanding marketing.
Marketing is indeed the process of facilitating the exchange of products and services between
buyers and sellers. It includes activities like advertising, promotion, and distribution.
Step 2: Conclusion.
Therefore, the statement is true, as marketing plays a vital role in facilitating exchange.

Quick Tip

Marketing is essential for creating demand and facilitating exchanges between producers
and consumers.

5. (v) Marketing and selling are one and the same thing.

Correct Answer: False

Solution:
Step 1: Understanding the difference between marketing and selling.
Marketing encompasses a broad range of activities like product development, promotion, and
distribution, whereas selling is specifically the act of transferring the product from seller to
buyer.
Step 2: Conclusion.
Therefore, the statement is false, as marketing and selling are distinct concepts.

Quick Tip

Marketing involves the entire process of making products or services known and available,
while selling is just the final step in the transaction.

5. (vi) Sales promotion is done for short term.

Correct Answer: True

Solution:
Step 1: Understanding sales promotion.
Sales promotion refers to short-term incentives or activities designed to encourage customers
to make immediate purchases, such as discounts, coupons, or limited-time offers.
Step 2: Conclusion.
Therefore, the statement is true, as sales promotion is primarily a short-term activity.

8



Quick Tip

Sales promotions are short-term strategies to boost immediate sales, while marketing
focuses on long-term brand-building activities.

6. (i) Write two characteristics of management.

Solution:
Step 1: Characteristics of management.
Management is a dynamic process, which involves setting goals, planning, organizing, direct-
ing, and controlling resources to achieve organizational objectives. Two key characteristics of
management are:
1. Goal-oriented: Management is always focused on achieving specific goals and objectives
that align with the organization’s vision and mission.
2. Pervasive: Management is needed at all levels of the organization, and its principles apply
to every department, be it marketing, finance, human resources, etc.

Step 2: Conclusion.
These characteristics highlight the importance of management in guiding an organization to-
ward its goals.

Quick Tip

Management is a comprehensive and ongoing process that requires effective planning,
coordination, and monitoring to achieve desired outcomes.

OR

6. (ii) Management is an art. Explain.

Solution:
Step 1: Understanding the concept of art in management.
Management is often considered an art because it requires personal skills, creativity, and experi-
ence. Just like an artist applies their skills to create something unique, a manager applies their
knowledge, creativity, and intuition to handle the complexities of managing an organization.

Step 2: Explanation.
- Skillful Application: Just as artists use their tools to produce their art, managers use their
knowledge, skills, and tools to manage people, resources, and processes effectively.
- Creativity and Innovation: Management requires problem-solving and creative thinking.
Managers must adapt to changing environments, devise strategies, and innovate to overcome
challenges.
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Step 3: Conclusion.
Hence, management is an art because it involves the application of specialized knowledge and
skills in a creative and personalized manner.

Quick Tip

An art requires creativity and personal skill, and management involves using these aspects
to handle diverse situations and challenges effectively.

7. (i) Write any two functions of Top Level Management.

Solution:
Step 1: Functions of Top Level Management.
Top-level management is responsible for overseeing the entire organization and setting long-
term goals. Two key functions of top-level management are:
1. Formulation of Policies: Top management formulates the organization’s policies and
strategies to ensure the business achieves its goals.
2. Decision-making: They make critical decisions regarding the company’s overall direction,
including financial, operational, and strategic decisions.

Step 2: Conclusion.
These functions are essential as they guide the organization in achieving its objectives and
maintaining a competitive edge in the market.

Quick Tip

Top-level management plays a crucial role in setting the vision, policies, and goals of an
organization.

OR

7. (ii) Write any two functions of Lower Level Management.

Solution:
Step 1: Functions of Lower Level Management.
Lower-level management is responsible for overseeing day-to-day operations and ensuring that
the tasks assigned by middle management are carried out efficiently. Two key functions of
lower-level management are:
1. Supervision of Workers: Lower-level management supervises the workforce, ensuring
that work is carried out as per instructions and policies.
2. Implementation of Plans: They implement the plans and strategies formulated by higher
management and ensure that tasks are executed on time and within budget.
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Step 2: Conclusion.
These functions are essential for ensuring that operations run smoothly and organizational goals
are met on the ground level.

Quick Tip

Lower-level management plays a key role in the implementation and supervision of day-
to-day activities within an organization.

8. (i) Write two characteristics of Business Environment.

Solution:
Step 1: Characteristics of Business Environment.
Business environment refers to the external factors that influence a company’s operations, in-
cluding economic, social, technological, and legal factors. Two key characteristics of business
environment are:
1. Dynamic Nature: The business environment is always changing due to factors like market
trends, technological advancements, and government regulations.
2. Uncertainty: The business environment is unpredictable, and companies must adapt to
changes in the market, economy, and society.

Step 2: Conclusion.
These characteristics highlight the challenges and opportunities businesses face in the external
environment.

Quick Tip

To understand the business environment, consider how external factors such as competi-
tion, regulations, and technology impact business operations.

OR

8. (ii) What is meant by Technological Environment?

Solution:
Step 1: Understanding Technological Environment.
Technological environment refers to the technological advancements, innovations, and changes
in technology that impact business operations. It includes the development of new products,
processes, and production techniques.
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Step 2: Explanation.
The technological environment affects businesses in several ways: - Innovation: New tech-
nologies lead to the development of new products and services, providing businesses with op-
portunities to expand their offerings.
- Efficiency: Advances in technology can improve production processes, reduce costs, and
enhance product quality.

Step 3: Conclusion.
Technological environment plays a significant role in determining the competitiveness and
growth of businesses in the market.

Quick Tip

Stay updated on technological trends to ensure your business adapts to new innovations
and maintains a competitive advantage.

9. (i) What is meant by Economic Environment?

Solution:
Step 1: Understanding Economic Environment.
Economic environment refers to the overall economic factors that influence the business envi-
ronment. These factors include economic policies, inflation rates, exchange rates, interest rates,
and economic growth.
Step 2: Explanation.
The economic environment impacts businesses by determining consumer purchasing power,
demand for goods and services, and investment opportunities. Economic policies like fiscal and
monetary policies play a vital role in shaping the economic environment.
Step 3: Conclusion.
Economic environment is critical for businesses as it directly affects their profitability, opera-
tions, and overall growth.

Quick Tip

Keep track of the economic indicators such as GDP, inflation, and interest rates, as they
provide essential insights for making business decisions.

OR

9. (ii) What is meant by Legal Environment?

Solution:
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Step 1: Understanding Legal Environment.
Legal environment refers to the laws, regulations, and legal factors that affect business oper-
ations. These include labor laws, consumer protection laws, intellectual property rights, and
corporate governance regulations.
Step 2: Explanation.
The legal environment ensures that businesses operate fairly and ethically by complying with
applicable laws. It also provides a framework for resolving disputes and protecting rights.
Step 3: Conclusion.
A sound legal environment is crucial for the stability and growth of businesses, as it helps in
avoiding legal issues and ensuring fair competition.

Quick Tip

Familiarize yourself with the key legal regulations in your industry to ensure compliance
and avoid potential legal issues.

10. (i) Write two characteristics of planning.

Solution:
Step 1: Characteristics of Planning.
Planning is a crucial management function that outlines how an organization will achieve its
objectives. Two important characteristics of planning are:
1. Future-oriented: Planning involves predicting future scenarios and making decisions ac-
cordingly. It helps in preparing for future challenges and opportunities.
2. Continuous process: Planning is not a one-time activity but a continuous process that
evolves as the business environment and organizational needs change.
Step 2: Conclusion.
These characteristics emphasize the dynamic and forward-thinking nature of planning.

Quick Tip

Effective planning requires flexibility and regular updates to adapt to changing circum-
stances.

OR

10. (ii) ’Planning is an Intellectual Process.’ Explain.

Solution:
Step 1: Understanding the intellectual nature of planning.
Planning is considered an intellectual process because it involves thinking, analyzing, and mak-
ing decisions based on available information and foresight. It requires the application of knowl-
edge, judgment, and creativity to develop effective strategies for achieving organizational goals.
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Step 2: Explanation.
- Involves Decision Making: Planning requires analyzing alternatives and selecting the best
course of action based on careful thought and understanding of organizational objectives. -
Rational Thinking: It involves logical reasoning to predict outcomes and make informed
choices that align with the organization’s goals.
Step 3: Conclusion.
Thus, planning is an intellectual process because it demands the use of cognitive skills, knowl-
edge, and experience to create and implement strategies for organizational success.

Quick Tip

Planning is most effective when it combines analytical thinking with creative solutions
to anticipate future challenges.

11. (i) Explain any two points of importance of organisation.

Solution:
Step 1: Importance of Organization.
An organization is essential for achieving goals and maintaining structure within a business.
Two key points of its importance are:
1. Clarifies Roles and Responsibilities: An organization ensures that every employee knows
their role and what is expected of them, which helps in preventing confusion and improving
efficiency.
2. Resource Optimization: A proper organization helps in allocating resources (human,
financial, and physical) effectively, ensuring that they are used in the most efficient manner
possible.
Step 2: Conclusion.
These points demonstrate how an effective organization can lead to streamlined operations,
improved efficiency, and better resource management.

Quick Tip

Organizing is a fundamental function in management as it ensures that resources are
used optimally to achieve the set objectives.

OR

11. (ii) Write any two differences between Functional and Divisional structure of
management.

Solution:
Step 1: Understanding Functional Structure.
In a functional structure, the organization is divided into departments based on specialized
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functions like marketing, finance, HR, etc. Each department has its own head responsible for
the management of that specific function.

Step 2: Understanding Divisional Structure.
In a divisional structure, the organization is divided into divisions based on products, services,
or geographical locations. Each division operates as a separate unit with its own resources and
goals.

Step 3: Differences between Functional and Divisional Structures.
1. Basis of Division: In a functional structure, division is based on specialized functions like
finance, marketing, etc. In a divisional structure, division is based on products, services, or
regions.
2. Responsibility: In a functional structure, functional heads are responsible for their specific
functions, while in a divisional structure, division heads have more autonomy and responsibility
over their divisions.

Step 4: Conclusion.
Both structures have their own advantages and are chosen based on the organization’s goals
and size.

Quick Tip

In a functional structure, specialization is high, while in a divisional structure, flexibility
and adaptability are enhanced due to division-based autonomy.

12. (i) Write two advantages of Formal organisation.

Solution:
Step 1: Understanding Formal Organisation.
A formal organization is one that has a defined structure and established procedures for com-
munication and decision-making. Two advantages of formal organization are:
1. Clear Structure and Roles: In a formal organization, the roles and responsibilities of each
employee are clearly defined, leading to better coordination and efficient execution of tasks.
2. Improved Control: Formal organizations have set rules and regulations that help in con-
trolling the activities of employees, ensuring that they follow established procedures and meet
performance standards.

Step 2: Conclusion.
These advantages of formal organization lead to efficiency, stability, and systematic growth in
the organization.
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Quick Tip

A formal organization is essential for maintaining clear lines of authority, responsibilities,
and control in large or complex organizations.

OR

12. (ii) Write two disadvantages of Informal organisation.

Solution:
Step 1: Understanding Informal Organisation.
An informal organization refers to the relationships that develop naturally among employees
within an organization, based on mutual understanding and social interactions. Two disadvan-
tages of informal organization are:
1. Lack of Accountability: In informal organizations, since there is no formal structure or
clear roles, it can be difficult to hold individuals accountable for their actions or performance.
2. Spread of Rumors: Informal organizations can lead to the spread of rumors and misin-
formation, which may negatively impact employee morale and organizational harmony.

Step 2: Conclusion.
These disadvantages may lead to miscommunication and lack of control, affecting the overall
efficiency of the organization.

Quick Tip

While informal organizations promote social interaction and ease of communication, they
can also lead to problems if not managed effectively.

13. (i) What is Branding?

Solution:
Step 1: Understanding Branding.
Branding refers to the process of creating a unique name, design, symbol, or other features
that distinguish a product or company from others in the market. It helps in establishing a
significant presence in the market, ensuring customer recognition, and building loyalty.
Step 2: Explanation.
- Differentiation: Branding helps to differentiate a company’s products from competitors,
making them easily recognizable to consumers.
- Customer Loyalty: A strong brand can create emotional connections with customers, lead-
ing to repeat business and brand loyalty.
Step 3: Conclusion.
Branding is essential for establishing a company’s identity, increasing visibility, and creating a
lasting impression on consumers.
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Quick Tip

A strong brand can increase consumer trust and make a product or service stand out in
a competitive market.

OR

13. (ii) Explain two functions of Packaging.

Solution:
Step 1: Understanding the Functions of Packaging.
Packaging serves a variety of purposes in marketing and product distribution. Two important
functions of packaging are:
1. Protection: Packaging helps protect the product from damage during transport, handling,
and storage. It also helps preserve the product from environmental factors like moisture, dust,
and contamination.
2. Branding and Information: Packaging plays a vital role in promoting the product’s
brand and providing essential information such as ingredients, usage instructions, and product
benefits.
Step 2: Conclusion.
Packaging not only protects the product but also enhances its appeal to consumers and provides
important product details.

Quick Tip

When designing packaging, consider its role in both protecting the product and providing
clear, eye-catching information to attract customers.

14. (i) Who is a Consumer?

Solution:
Step 1: Definition of a Consumer.
A consumer is an individual or group who purchases and uses goods and services to satisfy
their needs and wants. They play a vital role in the economy by driving demand for products
and services.
Step 2: Conclusion.
A consumer can be any person who buys and utilizes products or services for personal use, not
for resale or commercial purposes.

Quick Tip

Consumers are the backbone of the economy, as their choices and purchasing behavior
influence market trends and business strategies.

17



OR

14. (ii) Write two responsibilities of a consumer.

Solution:
Step 1: Understanding Consumer Responsibilities.
Consumers not only have rights but also responsibilities to ensure fair practices in the market-
place. Two important responsibilities of a consumer are:
1. Being Informed: Consumers have the responsibility to be aware of the products or services
they are buying, including understanding labels, prices, and quality.
2. Using Products Responsibly: Consumers should use products in accordance with the
instructions and for the intended purpose to avoid harm or misuse.
Step 2: Conclusion.
These responsibilities help maintain fairness in the market and protect consumers’ interests
and safety.

Quick Tip

Responsible consumer behavior leads to more informed choices and ensures a safer, more
ethical market environment.

15. (i) Explain two rights of consumer.

Solution:
Step 1: Understanding the Rights of a Consumer.
Consumers have several rights that protect them from unfair trade practices. Two important
rights of a consumer are:
1. Right to Safety: Consumers have the right to be protected against goods and services
that are hazardous to their health or life. They are entitled to safe and reliable products.
2. Right to Information: Consumers have the right to receive accurate information about
the products they buy, such as ingredients, price, usage instructions, and potential risks.
Step 2: Conclusion.
These rights ensure that consumers are treated fairly and have the necessary information to
make informed purchasing decisions.

Quick Tip

Consumer rights such as safety and information empower individuals to make informed
decisions and protect them from exploitation.
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OR

15. (ii) Explain two ways/means of consumer protection.

Solution:
Step 1: Understanding Consumer Protection.
Consumer protection refers to laws and practices that ensure the rights of consumers are up-
held and that they are shielded from unethical business practices. Two important means of
consumer protection are:
1. Consumer Protection Laws: Governments implement laws that protect consumers from
fraud, unfair trade practices, and harmful products. Examples include the Consumer Protec-
tion Act, which safeguards consumers’ rights.
2. Consumer Awareness Programs: Education and awareness programs help consumers
understand their rights and how to report unfair practices. These programs may include aware-
ness about labeling, fraud prevention, and product safety.
Step 2: Conclusion.
Consumer protection through legal frameworks and education helps create a fair marketplace
and ensures that consumers are not exploited.

Quick Tip

To protect consumers effectively, it is crucial to have both strong laws and ongoing
awareness efforts.

16. (i) Write qualities of a good leader.

Solution:
Step 1: Understanding the qualities of a good leader.
A good leader possesses several important qualities that help guide and inspire a team. Some
of these qualities are:
1. Communication Skills: A good leader must be able to communicate effectively with team
members, sharing ideas clearly and listening to others.
2. Decision-Making Ability: Leaders should be able to make informed, timely, and effective
decisions, even in difficult situations.
3. Empathy and Understanding: A great leader understands the feelings and perspectives
of others, creating a supportive and inclusive work environment.
Step 2: Conclusion.
The qualities mentioned above are essential for effective leadership and are fundamental in
guiding teams towards success.

Quick Tip

Effective leadership involves a combination of communication, decision-making, and emo-
tional intelligence.
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OR

16. (ii) Write importance of motivation. (any 3)

Solution:
Step 1: Understanding the importance of motivation.
Motivation is critical for the success and productivity of individuals and organizations. The
importance of motivation can be explained as follows:
1. Increases Productivity: Motivated employees are more engaged and efficient in their
work, leading to higher productivity.
2. Enhances Job Satisfaction: When employees feel motivated, they are more likely to be
satisfied with their jobs, leading to better work performance.
3. Fosters Innovation: Motivation encourages employees to take initiative and contribute
creative ideas, which leads to innovation and growth within the organization.
Step 2: Conclusion.
Motivation plays a vital role in driving employees’ success, satisfaction, and organizational
growth, making it a key element in business management.

Quick Tip

Motivated employees are more likely to take ownership of their tasks and contribute
positively to organizational goals.

17. (i) Write three limitations of controlling.

Solution:
Step 1: Understanding the limitations of controlling.
Controlling is an essential management function, but it has certain limitations. Three major
limitations are:
1. Limitation of Information: The effectiveness of controlling depends on the accuracy
and availability of information. Inaccurate or delayed information can hinder the controlling
process.
2. Resistance to Change: Employees may resist control measures, especially if they are seen
as restrictive or invasive, which can reduce the effectiveness of controlling.
3. Time-Consuming: The controlling process involves monitoring, analyzing, and adjusting
activities, which can be time-consuming and may delay decision-making processes.
Step 2: Conclusion.
Despite its limitations, controlling remains an important function for achieving organizational
goals and maintaining operational efficiency.
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Quick Tip

Effective controlling requires accurate information, proper communication, and the ability
to adapt to resistance or delays.

OR

17. (ii) ’Planning and Controlling are inseparable.’ Explain.

Solution:
Step 1: Understanding the relationship between planning and controlling.
Planning and controlling are closely interrelated management functions. Planning sets the di-
rection for actions, and controlling ensures that activities are carried out as per the plan. They
are inseparable because:
1. Planning guides control: Without planning, there would be no benchmarks to measure
performance. Planning provides the criteria that controlling uses to compare actual perfor-
mance with planned performance.
2. Controlling ensures that planning is effective: Through controlling, deviations from
the plan are identified, and corrective actions are taken to ensure that the plan is successfully
executed.
Step 2: Conclusion.
Therefore, planning and controlling go hand in hand, as planning provides the direction and
controlling ensures the plan is being followed effectively.

Quick Tip

Remember that planning provides the foundation for control, and controlling ensures the
objectives of planning are met.

18. (i) Write three objectives of Financial Management.

Solution:
Step 1: Understanding the objectives of financial management.
The key objectives of financial management are:
1. Profit Maximization: The primary goal of financial management is to maximize the
profitability of the business. This involves making decisions that increase the company’s prof-
itability while ensuring the efficient use of resources.
2. Wealth Maximization: Financial management aims to maximize the wealth of share-
holders by increasing the value of the business in the long term. This can be achieved through
strategic investments and value-creating decisions.
3. Ensuring Liquidity: Financial management ensures that the business has sufficient liquid-
ity to meet its short-term obligations, enabling smooth operations without running into cash
flow problems.
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Step 2: Conclusion.
These objectives guide financial managers in making decisions that contribute to the financial
health and growth of the organization.

Quick Tip

Always balance short-term profitability with long-term wealth maximization for sustain-
able financial management.

OR

18. (ii) Write three factors affecting the requirement of Fixed capital.

Solution:
Step 1: Understanding the factors affecting fixed capital.
Three major factors affecting the requirement of fixed capital are:
1. Nature of Business: The type of business determines the need for fixed capital. For
example, manufacturing businesses require more fixed capital than service-oriented businesses
because they need to invest in plant, machinery, and infrastructure.
2. Scale of Operations: The larger the scale of operations, the more fixed capital is needed.
A larger business requires more investment in assets such as equipment, land, and buildings to
support its operations.
3. Technology: The level of technology used in a business also affects the requirement of
fixed capital. Advanced technology may require a larger initial investment in machinery and
equipment, whereas businesses relying on outdated technology may need less fixed capital.
Step 2: Conclusion.
Understanding these factors helps in determining the appropriate amount of fixed capital re-
quired for business operations.

Quick Tip

Consider the business nature, scale, and technology level when planning for the required
amount of fixed capital.

19. (i) Write three functions of SEBI.

Solution:
Step 1: Understanding the functions of SEBI.
The Securities and Exchange Board of India (SEBI) is the regulator for the securities market
in India. Its main functions are:
1. Regulation of Stock Exchanges: SEBI monitors and regulates the functioning of stock
exchanges in India to ensure fair practices. It ensures that the exchange operates in a trans-
parent manner to protect investors.
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2. Protection of Investors: SEBI implements policies to safeguard the interests of investors
in the securities market. It works towards providing investors with timely and accurate infor-
mation.
3. Supervision of Market Intermediaries: SEBI regulates the operations of various market
intermediaries, such as brokers, portfolio managers, and other financial institutions, to maintain
fairness and transparency in the market.
Step 2: Conclusion.
These functions help in ensuring a fair, transparent, and efficient market that protects the
interests of investors.

Quick Tip

SEBI’s role is crucial in maintaining investor confidence and promoting a healthy and
regulated securities market.

OR

19. (ii) Write three differences between Primary and Secondary market.

Solution:
Step 1: Understanding Primary and Secondary Markets.
The Primary and Secondary markets are the two main types of markets in the securities mar-
ket. They differ in the following ways:
1. Initial vs. Subsequent Trading: In the primary market, securities are sold for the first
time directly by the issuing company to investors, while in the secondary market, previously
issued securities are traded between investors.
2. Purpose: The primary market is used for raising capital by companies, whereas the sec-
ondary market provides liquidity by enabling investors to buy and sell securities.
3. Pricing Mechanism: In the primary market, the price of securities is decided by the issu-
ing company, whereas in the secondary market, prices are determined by supply and demand
forces.
Step 2: Conclusion.
The primary market is where companies raise funds, while the secondary market facilitates the
buying and selling of those securities after issuance.

Quick Tip

The primary market is for fresh issues, and the secondary market helps investors trade
existing securities, promoting liquidity.

20. (i) Differentiate between Advertising and Personal Selling.

Solution:
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Step 1: Understanding the difference.
Advertising and Personal Selling are two major promotional techniques used in marketing. The
differences between them are:
1. Definition:
- Advertising is a non-personal form of communication where a message is transmitted to a
large audience through media like TV, radio, print, etc.
- Personal Selling is a direct interaction between a sales representative and a potential cus-
tomer to persuade them to buy a product.

2. Personalization:
- Advertising is impersonal, as it is designed to reach a large audience without direct inter-
action.
- Personal Selling is personal, as it involves face-to-face communication and interaction with
individual customers.

3. Cost:
- Advertising usually involves higher costs, particularly for large-scale media campaigns.
- Personal Selling tends to be more cost-effective for small-scale, targeted efforts, but can be
resource-intensive due to the need for a sales team.

4. Scope:
- Advertising has a wide reach, as it can target thousands or even millions of potential cus-
tomers simultaneously.
- Personal Selling is more focused, targeting individual customers or smaller groups.

Step 2: Conclusion.
While advertising is suitable for mass communication and creating broad awareness, personal
selling is more effective for building relationships and addressing specific customer needs.

Quick Tip

Advertising is best for brand recognition, while personal selling excels in building direct
relationships and closing sales.

OR

20. (ii) Write four advantages of Advertising.

Solution:
Step 1: Understanding the advantages of advertising.
Advertising provides numerous benefits to businesses and organizations. The four key advan-
tages are:

1. Wide Reach: Advertising allows businesses to reach a large audience across different de-
mographics, geographic areas, and media platforms.
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2. Cost-Effective: While initial costs may be high, advertising can provide a long-term reach
at a relatively low cost per viewer or listener, especially in media like television, radio, or online
platforms.
3. Creates Brand Awareness: Advertising helps create recognition and recall of the brand,
leading to higher customer engagement and increased sales.
4. Influences Consumer Behavior: Well-crafted advertisements can persuade customers to
take immediate action, such as making a purchase, visiting a store, or engaging with a product.

Step 2: Conclusion.
These advantages make advertising an essential part of any marketing strategy, helping busi-
nesses grow and maintain a strong market presence.

Quick Tip

Effective advertising combines creativity with strategic media placement to maximize
brand visibility and sales.

21. (i) Explain any four external sources of Recruitment.

Solution:
Step 1: Understanding external recruitment sources.
External sources of recruitment refer to methods that allow organizations to hire candidates
from outside the company. The four main external sources are:

1. Advertisements: Organizations often advertise job openings in newspapers, online job
portals, or social media platforms. This allows a wide reach to potential candidates.
2. Campus Recruitment: Many companies conduct recruitment drives at universities and
colleges, hiring fresh graduates with specific qualifications and skills.
3. Employee Referrals: Employees may refer candidates from their network, which helps
organizations get trusted candidates.
4. Recruitment Agencies: These agencies specialize in finding suitable candidates for spe-
cific job roles, saving time and effort for organizations.

Step 2: Conclusion.
These sources help organizations find qualified candidates from a large pool of talent, leading
to better recruitment outcomes.

Quick Tip

For effective recruitment, using multiple external sources helps reach a wider and more
diverse candidate pool.
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OR

21. (ii) Write four disadvantages of internal sources of Recruitment.

Solution:
Step 1: Understanding internal recruitment sources.
Internal recruitment sources refer to filling vacancies with existing employees or through inter-
nal promotions. The four main disadvantages of internal recruitment are:

1. Limited Pool of Candidates: The available pool of candidates is smaller, as it only
includes current employees. This limits the chances of finding the right person for the job.
2. Lack of Fresh Ideas: Promoting from within can lead to a lack of new perspectives and
innovation, as the employees are already familiar with the company culture.
3. Internal Conflict: Filling positions internally can lead to jealousy or resentment among
employees who were not selected for promotion, affecting morale.
4. Stagnation: Relying on internal candidates may lead to stagnation within the organization
as employees may not have the diverse skills and experience needed for new challenges.

Step 2: Conclusion.
While internal recruitment has its advantages, these disadvantages must be considered when
deciding on the right recruitment strategy.

Quick Tip

Balancing internal and external recruitment helps maintain a healthy flow of fresh talent
while retaining experienced employees.

22. (i) Write limitations of Planning.

Solution:
Step 1: Understanding the limitations of planning.
While planning is an essential management function, it has certain limitations that can affect
its effectiveness. The key limitations include:

1. Time Consuming: The process of planning can be time-consuming, as it requires detailed
analysis, forecasting, and decision-making.
2. Uncertainty: External factors such as changes in the market, government policies, and
economic conditions make it difficult to predict the future accurately, leading to uncertainties
in plans.
3. Rigidity: Strict adherence to plans may result in inflexibility and difficulty in adapting to
changing circumstances.
4. Complexity: Large organizations may face challenges in creating plans that align all de-
partments and stakeholders, adding to the complexity of the planning process.
5. Expensive: Developing plans, especially long-term ones, can involve substantial costs for
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research, analysis, and consulting.

Step 2: Conclusion.
These limitations must be managed effectively to ensure that planning remains an essential
tool in achieving organizational goals.

Quick Tip

While planning is critical, it is important to remain flexible and adapt plans as needed
to overcome uncertainties.

OR

22. (ii) Write steps of Planning process.

Solution:
Step 1: Understanding the Planning Process.
The planning process involves a series of steps that help in formulating and implementing plans.
The key steps in the planning process are:

1. Setting Objectives: The first step is to define the objectives that the organization aims to
achieve. These objectives should be specific, measurable, achievable, realistic, and time-bound
(SMART).
2. Analyzing the Environment: In this step, internal and external factors are analyzed to
understand the organization’s strengths, weaknesses, opportunities, and threats (SWOT anal-
ysis).
3. Developing Plans: After setting objectives and analyzing the environment, managers
develop plans to achieve the goals. These plans may be strategic, tactical, or operational in
nature.
4. Implementing Plans: This step involves putting the plans into action by allocating re-
sources, assigning responsibilities, and monitoring progress.
5. Evaluating and Controlling: The final step involves monitoring and reviewing the
progress of the plans. Any deviations are corrected, and adjustments are made to stay on track.

Step 2: Conclusion.
These steps ensure that the organization is able to make informed decisions and execute plans
effectively to achieve its goals.

Quick Tip

The planning process is continuous, and plans should be revisited and adjusted as con-
ditions change.
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23. (i) Explain briefly any four principles of management formulated by Fayol.

Solution:
Step 1: Fayol’s Principles of Management.
Henri Fayol, a French industrialist, formulated 14 principles of management. Here are four of
them:
1. Division of Work: This principle states that work should be divided among individuals
and groups to ensure that effort and attention are focused on specific tasks. Specialization
improves efficiency.
2. Authority and Responsibility: This principle emphasizes that authority and respon-
sibility should go hand in hand. Managers must have the authority to give orders and the
responsibility to ensure that these orders are carried out effectively.
3. Discipline: Discipline refers to the respect for agreements and rules in the organization. It
is important for smooth functioning and maintaining order in the workplace.
4. Unity of Command: This principle asserts that every employee should receive orders from
one superior only. This prevents confusion and ensures clear communication and accountability.

Step 2: Conclusion.
These principles help create an efficient, well-organized workplace that maximizes productivity
and ensures a harmonious working environment.

Quick Tip

Fayol’s principles of management provide a foundation for managing organizations and
help managers understand the importance of structure, authority, and order in an orga-
nization.

OR

23. (ii) Write importance of principles of management. (any four)

Solution:
Step 1: Understanding the Importance of Principles of Management.
The principles of management are essential as they guide and influence the actions of managers
in an organization. Here are four important reasons:
1. Providing Guidelines for Managers: Principles of management provide a clear frame-
work and guidelines for managers to follow in decision-making and implementing strategies,
ensuring consistency in actions.
2. Ensuring Efficient Management: By following established principles, managers can op-
timize resources, reduce waste, and increase productivity, leading to the efficient functioning of
the organization.
3. Creating Harmony in the Organization: These principles help in maintaining coordi-
nation and cooperation among employees, ensuring that organizational objectives are achieved
effectively.
4. Fostering Stability and Growth: The principles provide stability in decision-making

28



and help the organization navigate through changes in the external environment, promoting
long-term growth.

Step 2: Conclusion.
Principles of management are vital for guiding managers, improving efficiency, ensuring har-
mony, and promoting organizational growth.

Quick Tip

The principles of management are fundamental for organizing and running an organiza-
tion smoothly. They help in maintaining order and achieving the objectives efficiently.
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