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General Instructions

Read the following instructions very carefully and strictly follow them:

1. The paper is divided into Section A and Section B.

2. Section A includes objective-type, short answer, and long answer questions.

3. All questions in Section A are compulsory.

4. Section B contains elective questions based on the chosen topic.

5. Answers must be written legibly within the word limit.

6. Use of unfair means or electronic devices is prohibited.

7. Follow the correct format and instructions for each section.

1. Henri Fayol’s principle of management does not include: .

(A) Unity of direction

(B) Unity of command

(C) Stability of tenure

(D) Standardisation

2. Controlling is related with .

(A) results

(B) efforts

(C) functions

(D) activities
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3. Policy formulation is the function of –

(A) Top level managers

(B) Middle level managers

(C) Both top and middle level managers

(D) Operational level management

4. Business environment does not have the following characteristic –

(A) Uncertainty

(B) Dynamic

(C) Relativity

(D) Stability

5. Differentiate between ’Authority’ and ’Responsibility’ on the basis of nature.

6. How does staffing help to ensure optimum utilization of human resources?

7. Give an example of Quantitative Standard in controlling process.

8. How does Co-ordination ’integrate group efforts’?

9. Why are the readymade solutions for all managerial problems not provided by the

principles of management?

10. Write any two points of difference between specific business environment and

general business environment.

11. What are the aspects of legal environment?

12. How does standing plan help manager of an enterprise?
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