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Instructions
• This paper contains 51 Questions. The paper is divided into three sections:

Section A – 20 marks, Section B – 30 marks, and Section C – 50 marks.

• Section A (Q.No. 1 to 20):

– Multiple Choice Questions (MCQs) carrying 1 mark each.

– Select the most appropriate option from four given choices.

• Section B (Q.No. 21 to 35):

– Objective-type questions carrying 2 marks each.

– Include fill in blanks, matching columns, identify statements, etc.

• Section C (Q.No. 36 to 51):

– Q.No. 36 to 41: Short answer questions carrying 2 marks each.

– Q.No. 42 to 47: Medium answer questions carrying 3 marks each.

– Q.No. 48 to 51: Long answer questions carrying 5 marks each.

• An internal choice has been provided in some questions.

• There is No Negative marking.

• Use of mobile phones, smartwatches, calculators, or any electronic gadgets
is strictly prohibited.

Section: A

Q1. A business unit prepares alternative courses of action before selecting one plan.
Which feature of planning is highlighted? (1)

(A) Planning involves choice and decision-making

(B) Planning is limited to past events

(C) Planning is only a physical activity
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(D) Planning removes the need for control

Q2. A new labour law increases the minimum safety standard for factories. This
change belongs mainly to which business environment? (1)

(A) Social environment

(B) Legal environment

(C) Natural environment

(D) Internal environment

Q3. Which document states the objects for which a company is formed? (1)

(A) Memorandum of Association

(B) Sales invoice

(C) Dividend warrant

(D) Cash memo

Q4. The process of searching for prospective employees and encouraging them to
apply for jobs is called: (1)

(A) selection

(B) recruitment

(C) appraisal

(D) promotion

Q5. Which element of directing involves inspiring employees to work willingly for
organisational goals? (1)

(A) Motivation

(B) Auditing

(C) Warehousing

(D) Investment

Q6. When a manager checks whether production output matches the standard quantity,
the first comparison is between: (1)
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(A) actual performance and standards

(B) creditors and debtors

(C) price and packaging

(D) imports and exports

Q7. A company wants funds for building a new plant to be used for several years.
The suitable financial need is: (1)

(A) fixed capital

(B) petty cash

(C) cash discount

(D) trade credit only

Q8. Which of the following gives ownership capital to a company? (1)

(A) Debenture

(B) Equity share

(C) Bank overdraft

(D) Trade payable

Q9. A market where already issued securities are bought and sold is known as: (1)

(A) primary market

(B) secondary market

(C) commodity market

(D) labour market

Q10. Which element of marketing mix is concerned with transportation, storage and
channel selection? (1)

(A) Product

(B) Price

(C) Place

(D) Promotion
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Q11. A seller directly explains product benefits and handles customer objections. The
promotion tool used is: (1)

(A) personal selling

(B) public warehouse

(C) capital budgeting

(D) import licensing

Q12. Which retail format generally sells goods at uniform prices through similar
outlets at different localities? (1)

(A) Multiple shops

(B) Hawkers

(C) Itinerant traders

(D) Brokers

Q13. Buying goods from one foreign country and selling them to another foreign
country is called: (1)

(A) import trade

(B) export trade

(C) entrepot trade

(D) retail trade

Q14. The document issued by the shipping company acknowledging receipt of goods
on board is: (1)

(A) bill of lading

(B) prospectus

(C) share certificate

(D) memorandum

Q15. Self-employment is especially suitable for a person who wants to: (1)

(A) use personal skill and initiative to earn livelihood
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(B) avoid all responsibility forever

(C) work only under a supervisor

(D) eliminate every business risk

Q16. Which of the following is a common advantage of e-commerce for sellers? (1)

(A) Wider market reach at relatively lower operating cost

(B) Compulsory need for a large showroom

(C) Complete absence of delivery problems

(D) No requirement of customer service

Q17. The responsibility of business to provide safe products and correct information
is mainly towards: (1)

(A) consumers

(B) competitors only

(C) tax officers only

(D) foreign agents only

Q18. Which function ensures that authority and responsibility relationships are clearly
established? (1)

(A) Organising

(B) Advertising

(C) Discounting bills

(D) Export packing

Q19. Preference shares are called preference shares because they generally have
preference regarding: (1)

(A) dividend and repayment of capital

(B) voting in every management decision

(C) exemption from all company law

(D) unlimited claim on profits
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Q20. Which of the following is a limitation of online business from the buyer’s point
of view? (1)

(A) Inability to physically examine goods before purchase

(B) Access to many sellers

(C) 24-hour ordering facility

(D) Faster comparison of prices

Section: B

Q21. Fill in the blanks with suitable terms:

1. A plan that specifies the exact manner in which a task is to be performed is
called a . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

2. The environment relating to customs, traditions, values and lifestyles is
called the . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . environment.

(2)

Q22. Match the items in Column I with the most appropriate items in Column II:

Column I Column II
(a) Memorandum of Association (i) Internal source of finance
(b) Retained earnings (ii) Main object clause of company
(c) Salesmanship (iii) Personal presentation to buyer
(d) Bill of Entry (iv) Customs document for imports

(4)

Q23. Fill in the blanks:

1. The right to give orders and obtain obedience is called . . . . . . . . . . . . .

2. The market for short-term funds is called the . . . . . . . . . . . . . . market.

(2)

Q24. Give one word for each of the following:
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1. The process of choosing the most suitable candidate from applicants.

2. A company in which the public is not invited to subscribe for shares.

(2)

Q25. Fill in the blanks:

1. The capital required for day-to-day business operations is called . . . . . . . .
capital.

2. Promotion by an identified sponsor through paid mass media is called .

(2)

Q26. Give one word for each of the following:

1. A person or business that buys in bulk from producers and sells to retailers.

2. A business activity carried on through electronic networks and digital
processes.

(2)

Q27. Answer the following:

1. State any two benefits of co-ordination in management.

2. Mention any two steps in the controlling process.

(2)

Q28. Answer the following:

1. What is meant by fixed capital?

2. State any two factors affecting fixed capital requirement.

(2)

Q29. Give one word/phrase for the following statements:

1. The set of product, price, place and promotion decisions.
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2. Selling goods to a foreign buyer.

(2)

Q30. Answer the following:

1. Define departmental store in one sentence.

2. State any two services provided by retailers to consumers.

(2)

Q31. Fill in the blanks:

1. A short-term unsecured promissory note issued by a reputed company is
called . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

2. The process of buying and selling goods and services through the internet
is called . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(2)

Q32. Identify the following and write ’WT’ for wholesale trade and ’RT’ for retail
trade:

1. A stationery shop selling one notebook to a student.

2. A rice merchant supplying sacks of rice to several grocery stores.

(2)

Q33. Correct the following sentences:

1. Controlling is performed before planning and has no relation with standards.

2. Money market deals mainly with long-term securities like equity shares.

(2)

Q34. State the full form of the following:

1. RTGS
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2. MOA

(2)

Q35. Identify the following in e-banking transactions:

1. The one-time numeric password sent to a registered mobile number for
transaction authentication.

2. A plastic card used to withdraw cash from an ATM and make electronic
payments from a bank account.

(2)

Section: C

Q36. Explain the meaning of delegation of authority and state its importance. (2)

Q37. Study the staffing flow diagram and explain the major steps in the staffing process.

Manpower NeedRecruitmentSelection Training

Right person, right job

OR

Explain any four principles that make directing effective. (2)

Q38. What is controlling? Briefly explain why it is called a continuous process. (2)

Q39. Define capital structure and explain any four factors affecting it.

OR

Define financial planning and state any four objectives of financial planning. (2)

Q40. Explain any four functions performed by financial markets in an economy. (2)
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Q41. Explain advertising as a tool of promotion and mention its merits.

OR

Distinguish between selling concept and marketing concept. (2)

Q42. Study the distribution network and explain the role of intermediaries in internal
trade.

Producer

Wholesaler Retailer Direct outlet

Consumer

(3)

Q43. Explain the meaning of external trade and describe any five difficulties faced in
external trade.

OR

Explain any five documents used in export trade. (3)

Q44. Describe the services of retailers to manufacturers and wholesalers. (3)

Q45. Explain entrepreneurship as a career option and describe the qualities of a
successful entrepreneur.

OR

Explain the role of self-employment in reducing unemployment. (3)

Q46. Explain the difference between e-commerce and traditional commerce on any
five bases. (3)

Q47. Explain business ethics and state why ethical conduct is important for business.

OR
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Explain the rights of consumers under consumer protection. (3)

Q48. Using the diagram below, explain the interrelationship of planning, organising,
staffing, directing, co-ordination and controlling in management.

Management

Planning
Organising

Staffing

Directing
Co-ordination

Controlling

(5)

Q49. Explain the sources of long-term finance available to a company and compare
owner’s funds with borrowed funds.

OR

Explain the role of stock exchange and SEBI in protecting investors. (5)

Q50. Define marketing mix. Explain product, price, place and promotion decisions
with suitable examples. (5)

Q51. Explain modern modes of business with special reference to e-business, e-
banking and online payment systems.

OR

Explain social responsibility of business towards owners, employees, consumers,
government and community. (5)
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Detailed Solutions

Q1.

Solution
Concept: Planning serves as the foundational managerial function that involves determining in
advance what organizational objectives are to be achieved and exactly how they will be executed.
This dynamic administrative process bridges the structural gap between where an enterprise
currently stands and where it intends to be in the future. Because multiple potential paths and
strategic options are typically available to reach any given commercial objective, the core essence
of planning requires systematically evaluating and choosing the single most suitable alternative.
Solution: Step 1: The scenario presented in the question explicitly states that the business
management proactively drafts and prepares multiple alternative courses of action. Step 2:
These operational and strategic alternatives are designed so that administrative management can
thoroughly evaluate, compare, and select the most optimal approach. Step 3: This operational
requirement directly demonstrates the exercise of organizational decision-making, rather than a
mere retrospective past analysis or physical execution. Step 4: Furthermore, the planning function
does not eliminate management control; instead, control acts as a monitoring device to verify
whether organizational plans are successfully realized. Step 5: Consequently, evaluating these
distinct strategic choices validates that option A is correct.
Final Answer: Planning involves choice and decision-making.

Answer: (A)
Go Back to Question 1
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Q2.

Solution
Concept: The complex regulatory or legal environment of an enterprise comprises the total system
of legislative statutes, administrative rules, constitutional regulations, and judicial court decisions
that collectively influence or restrict business operations. National labor laws, company acts, tax
codes, and consumer safety guidelines are mandatory components of this institutional framework.
Compliance is compulsory, as violations can lead to severe civil or criminal penalties, substantial
operational disruption, and significant long-term reputational damage.
Solution: Step 1: The industrial situation outlined in the text explicitly highlights the introduction
and enforcement of a new national labor law. Step 2: Because a legislative statutory change
has actively altered the mandatory workplace safety standards for manufacturing factories, this
operational factor is legal in nature. Step 3: The social environment pertains to consumer
cultural values, demographic trends, and societal lifestyles, whereas the natural environment
involves physical geography and raw natural resources. Step 4: This newly introduced regulatory
modification remains external to the internal business organization yet remains completely and
legally binding on its operational processes. Step 5: Therefore, based on this classification, option
B is the correct answer.
Final Answer: Legal environment

Answer: (B)
Go Back to Question 2

Q3.

Solution
Concept: The Memorandum of Association is the foundational charter and constitutional document
of a corporate entity, serving as its legal baseline. It outlines the external parameters of the
company’s operational boundaries and defines its relationship with shareholders and the broader
market. This legal document is divided into fundamental clauses, including the name clause,
registered office clause, object clause, liability clause, and capital clause, all of which are mandatory
for corporate incorporation.
Solution: Step 1: The question requires the identification of the formal corporate document that
explicitly states the strategic objects and commercial purposes for which a company is established.
Step 2: The comprehensive object clause, which sets the absolute boundary for all corporate
activities, is legally contained within the Memorandum of Association. Step 3: Commercial sales
invoices, corporate dividend warrants, and retail cash memos serve as operational or transaction-
based documents rather than constitutional corporate charters. Step 4: As a result, the supreme
constitutional document that governs the lawful scope of the company’s external business dealings
is the Memorandum of Association. Step 5: Thus, option A is identified as the correct answer.
Final Answer: Memorandum of Association

Answer: (A)
Go Back to Question 3
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Q4.

Solution
Concept: Recruitment represents a positive HR process focused on identifying, sourcing, and
attracting potential job candidates to apply for existing vacancies within an organization. It aims
to maximize the recruitment pool to provide ample choices for subsequent screening. The distinct
selection phase begins only after recruitment concludes, serving as a negative filtering process that
screens, tests, and appoints the most qualified individuals from the applicant pool.
Solution: Step 1: The core operational phrases highlighted in the problem involve systematically
searching for prospective employees and encouraging them to submit job applications. Step 2:
These specific talent attraction activities describe the essential nature and primary organizational
objective of the recruitment function. Step 3: Selection entails the systematic screening and
elimination of applicants, whereas performance appraisal assesses the job execution and output of
existing staff. Step 4: Organizational promotion refers to the vertical upward movement of an
internal employee to a position carrying greater responsibility and status. Step 5: Consequently,
because the process involves expanding the applicant pool, option B is correct.
Final Answer: Recruitment

Answer: (B)
Go Back to Question 4

Q5.

Solution
Concept: The core managerial function of directing involves leading, guiding, coaching, and
overseeing human resources to achieve organizational outcomes. It includes four critical operational
elements: supervision, motivation, leadership, and communication. Motivation involves generating
psychological and economic incentives that inspire, stimulate, and encourage employees to execute
their assigned professional duties with a high level of voluntary effort and commitment.
Solution: Step 1: The question asks for the identification of the specific administrative process
that focuses on inspiring, driving, and energizing employees. Step 2: The process of cultivating
internal inspiration, morale, and a genuine willingness to perform tasks is directly linked to
workplace motivation. Step 3: Corporate accounting auditing, logistics warehousing, and capital
investment represent specialized operational or financial activities rather than direct interpersonal
elements of management directing. Step 4: Management can introduce motivation through
various financial incentives, such as performance bonuses, or non-financial incentives, like public
professional recognition. Step 5: Therefore, option A is correct.
Final Answer: Motivation

Answer: (A)
Go Back to Question 5
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Q6.

Solution
Concept: The core management control function involves evaluating corporate performance by
systematically comparing actual operational outcomes against predetermined standard benchmarks.
This continuous oversight loop identifies deviations, analyzes their root causes, and implements
corrective actions to align results with corporate plans. Controlling ensures resource efficiency
and links back to the planning phase by validating operational targets.
Solution: Step 1: The factory manager monitors operations and measures the actual physical
production output generated by the workforce during a specific shift. Step 2: To perform a
meaningful evaluation, this measured output must be compared directly against the baseline
standard quantity previously set during planning. Step 3: Comparing output against external trade
creditors, market prices, or foreign export figures does not provide relevant internal operational
control metrics. Step 4: The control process can only proceed after management has clearly
established performance standards and measured actual performance metrics. Step 5: This
structured evaluation confirms that option A is the correct choice.
Final Answer: Actual performance and standards

Answer: (A)
Go Back to Question 6

Q7.

Solution
Concept: Fixed capital refers to the long-term financial investments required to acquire permanent
physical assets, including land, industrial buildings, commercial plant equipment, and specialized
machinery. These core structural assets are not intended for immediate resale but are held to
generate revenue over multiple operating cycles. Managing fixed capital requires careful long-term
financial planning due to the large, illiquid outlays involved and their ongoing impact on an
enterprise’s risk profile.
Solution: Step 1: Investing in a new industrial processing plant involves acquiring a long-term
productive asset that will support business operations over many years. Step 2: The substantial
corporate funds required to purchase and install such permanent assets are classified under fixed
capital requirements. Step 3: Petty cash accounts manage daily incidental expenses, while
commercial trade credit represents a short-term financing option provided by suppliers. Step 4:
A prompt cash discount serves as a revenue reduction to encourage fast payment rather than an
investment capital requirement. Step 5: Therefore, because this investment is a long-term capital
commitment, option A is correct.
Final Answer: Fixed capital

Answer: (A)
Go Back to Question 7
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Q8.

Solution
Concept: Equity shares serve as the primary instrument for raising permanent corporate ownership
capital. Investors who purchase equity shares become risk-bearing owners of the enterprise,
holding voting rights that allow them to participate in corporate governance. Unlike lenders, equity
shareholders receive variable returns via dividends, which are paid out from residual profits only
after all fixed interest commitments and preferential obligations are fully met.
Solution: Step 1: The question requires identifying the specific financial instrument that provides
an enterprise with core ownership capital rather than debt. Step 2: Equity shares are issued
directly to investors, granting them proportional ownership status and residual claims on corporate
earnings. Step 3: Corporate debentures, bank overdraft facilities, and commercial trade payables
represent borrowed capital or current liabilities that require mandatory repayment. Step 4: True
ownership capital does not impose a mandatory obligation to pay fixed interest, as dividends
depend on profit availability and board decisions. Step 5: Therefore, based on these financial
characteristics, option B is correct.
Final Answer: Equity share

Answer: (B)
Go Back to Question 8

Q9.

Solution
Concept: The secondary market provides a regulated trading platform for buying and selling
existing financial securities that have already undergone initial public distribution. Organized stock
exchanges form the backbone of this market, offering liquidity and price discovery for investors.
Unlike the primary market, which deals with new capital issues directly from corporations, the
secondary market facilitates secondary trading exclusively between independent buyers and sellers.
Solution: Step 1: The phrase "already issued securities" serves as the primary identifying clue
within the text of the problem. Step 2: The primary market is used by corporations to issue new
financial securities to the investing public for capital expansion. Step 3: The commodity market
focuses on trading physical raw materials, while the labor market handles employment and human
resource placement. Step 4: Therefore, a platform dedicated to trading previously distributed
corporate shares and bonds is classified as a secondary market. Step 5: This financial distinction
indicates that option B is correct.
Final Answer: Secondary market

Answer: (B)
Go Back to Question 9
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Q10.

Solution
Concept: The "place" element within the marketing mix involves making products accessible to
target customers at the right location, in the correct quantity, and at the right time. This component
of marketing management covers distribution channels, transport logistics, warehousing, storage
management, and inventory control. An effective distribution strategy minimizes physical supply
chain friction, protects product quality, and ensures a reliable flow of goods to the market.
Solution: Step 1: The question highlights several specific logistics tasks, including physical
transportation, product storage, and selecting distribution channels. Step 2: These activities
represent the operational decisions required to manage the physical distribution of goods to the
consumer base. Step 3: Within the traditional marketing mix framework, this distribution function
is represented by the "place" element. Step 4: The remaining elements—product design, pricing
strategies, and promotional activities—focus on other distinct areas of marketing management.
Step 5: Consequently, this logistics focus confirms that option C is correct.
Final Answer: Place

Answer: (C)
Go Back to Question 10

Q11.

Solution
Concept: Personal selling stands as an intensely interactive and highly adaptive promotion tool
within the marketing mix, defined as a face-to-face or direct personal communication process
between a sales representative and a prospective buyer. Unlike impersonal mass advertising
techniques, this dynamic interpersonal mechanism allows the seller to observe customer reactions
in real time, customize the promotional message to address unique consumer requirements,
build enduring business relationships, and systematically guide prospects through the final
decision-making process.
Solution: Step 1: The field salesman directly details specific product benefits, demonstrates
operational capabilities, and resolves complex customer objections during the conversation. Step
2: This real-time handling of negative objections and doubts serves as a definitive, highly effective
feature characteristic of the personal selling method. Step 3: A logistics warehouse, a capital
budgeting model, and a government import licence represent distribution or financial tools, not
persuasive marketing promotion tools. Step 4: Therefore, the specialized, interactive promotion
mechanism described in the corporate problem context is explicitly identified as personal selling.
Step 5: This strategic alignment of interactive commercial communication channels confirms that
option A is the correct choice.
Final Answer: Personal selling

Answer: (A)
Go Back to Question 11
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Q12.

Solution
Concept: Multiple shops, widely recognized in retail marketing as corporate chain stores, represent
an integrated network of retail outlets that operate across diverse geographic locations under
centralized corporate ownership and strict administrative control. These large-scale retail systems
minimize consumer confusion and secure market dominance by selling standardized, identical
lines of consumer goods at uniform, non-negotiable prices across all regional branch locations
using identical store designs.
Solution: Step 1: Maintaining completely uniform prices, standard visual merchandising layouts,
and highly identical branch outlets are foundational characteristics defining multiple shops. Step
2: Street hawkers and traditional itinerant traders are small-scale independent retailers who
continuously move from place to place seeking customers. Step 3: Commercial commodity
brokers function purely as transactional middle intermediaries who negotiate deals, rather than
operating structured, corporate-owned retail chains. Step 4: Therefore, the highly centralized,
uniform retail business format highlighted within the problem description is explicitly multiple
shops. Step 5: Analyzing these organizational patterns and pricing policies verifies that option A
is the correct choice.
Final Answer: Multiple shops

Answer: (A)
Go Back to Question 12

Q13.

Solution
Concept: Entrepot trade, an essential component of international commerce often referred to as
re-export trade, describes a specialized trade framework wherein a business imports commercial
commodities from a foreign nation with the specific intent of exporting them to another foreign
destination. This intermediate commercial process frequently involves importing goods into
specialized duty-free economic zones where they undergo intermediate processing, grading,
sorting, or repacking prior to final global shipment.
Solution: Step 1: The international scenario describes a transaction involving two distinct foreign
nations with a domestic merchant operating as an intermediary. Step 2: This process cannot be
classified as simple import trade because the incoming commodities are not retained for domestic
consumption. Step 3: It cannot be viewed as standard export trade alone because the underlying
inventory was initially purchased from an overseas supplier. Step 4: Consequently, this dual-stage
international commercial flow is classified under global shipping regulations as specialized entrepot
trade. Step 5: This comprehensive tracking of international product movements confirms that
option C is correct.
Final Answer: Entrepot trade

Answer: (C)
Go Back to Question 13
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Q14.

Solution
Concept: A bill of lading serves as a critical legal document issued by an ocean shipping company
or maritime carrier to a merchant exporter. It performs three essential commercial roles: it acts as
an official acknowledgement of receipt of specified goods for transit, provides definitive evidence
of the contract of carriage, and serves as a formal document of title that controls physical delivery.
Solution: Step 1: The primary clue in the problem points to an explicit acknowledgement issued
by a maritime shipping line for cargo. Step 2: Issuing this formal receipt and verifying maritime
transit terms represents the legal function of a bill of lading. Step 3: A corporate prospectus, an
equity share certificate, and a memorandum of association relate exclusively to internal corporate
affairs and capitalization. Step 4: As a result, the only document relevant to maritime transport
logistics and cargo tracking is the bill of lading. Step 5: Therefore, analyzing these legal functions
in global trade confirms that option A is the correct answer.
Final Answer: Bill of lading

Answer: (A)
Go Back to Question 14

Q15.

Solution
Concept: Self-employment represents an independent economic pathway where an individual
creates a personal livelihood by deploying personal skills, financial resources, and creative initiative
to manage a business venture. This career choice offers high professional independence, allowing
individuals to direct their own operational schedules, make autonomous decisions, and capture
profits while accepting the financial risks of business ownership.
Solution: Step 1: The individual described seeks to actively apply personal professional skills and
creative initiative to generate an independent income stream. Step 2: Opting for self-employment
does not insulate an individual from operational responsibilities or shield them from financial
market risks. Step 3: Furthermore, this career path does not involve performing daily duties under
the direct oversight of an organizational supervisor. Step 4: Instead, it allows the founder to secure
a sustainable livelihood by running their own independent commercial enterprise. Step 5: Thus,
evaluating these entrepreneurial goals confirms that option A is the correct choice.
Final Answer: Use personal skill and initiative to earn livelihood

Answer: (A)
Go Back to Question 15
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Q16.

Solution
Concept: Electronic commerce, or e-commerce, reshapes modern retail strategies by allowing
commercial businesses to showcase inventory and execute transactions through digital web
platforms. This digital framework eliminates the need for expensive physical storefront networks,
allowing small and large enterprises alike to expand their market coverage across global boundaries
and engage with a distributed consumer base around the clock.
Solution: Step 1: The problem asks for the identification of a significant operational advantage
realized by merchants adopting digital e-commerce channels. Step 2: Migrating to web platforms
allows sellers to reach consumers across diverse regional and international markets. Step
3: Operating digitally reduces overhead costs associated with managing traditional physical
showrooms and running local brick-and-mortar storefronts. Step 4: However, digital models
do not eliminate last-mile delivery challenges, product returns, or the need for customer service
systems. Step 5: Therefore, based on these financial and geographic benefits, option A is identified
as the correct answer.
Final Answer: Wider market reach at relatively lower operating cost

Answer: (A)
Go Back to Question 16

Q17.

Solution
Concept: Corporate social responsibility represents the ethical framework and operational
commitment of a business enterprise to protect and support the interests of society. A business
must look beyond financial profit targets to address the needs of various stakeholder groups,
ensuring its activities protect consumer safety, deliver fair value, and maintain transparency in the
marketplace.
Solution: Step 1: Delivering safe products, charging fair prices, and providing clear, honest
advertising information are duties that directly impact buyers. Step 2: These end-point buyers
and regular product purchasers constitute the primary consumer base of the business organization.
Step 3: Market competitors, government tax officers, and foreign clearing agents represent other
stakeholder groups with different operational interests. Step 4: Consequently, the specific social
obligations described in the problem text are directed toward protecting final consumers. Step 5:
This alignment of ethical priorities and stakeholder protection guidelines confirms that option A is
correct.
Final Answer: Consumers

Answer: (A)
Go Back to Question 17
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Q18.

Solution
Concept: Organising is a core managerial function focused on building a structural framework
that coordinates human efforts, tasks, and material resources to meet corporate goals. This
process involves grouping activities into departments, assigning duties to specific roles, delegating
necessary authority, and establishing clear reporting relationships to minimize operational conflict,
prevent duplicated effort, and ensure accountability across the enterprise.
Solution: Step 1: The primary clue points to an organizational process that defines clear
authority lines and responsibility relationships among personnel. Step 2: Building these reporting
hierarchies and dividing operational tasks represents a core purpose of the organizing function.
Step 3: Mass media advertising, bank bill discounting, and export shipping packing do not
create or alter the internal management structure. Step 4: Therefore, the function responsible for
creating an operational structure to coordinate resources is organizing. Step 5: Reviewing these
administrative definitions confirms that option A is the correct choice.
Final Answer: Organising

Answer: (A)
Go Back to Question 18

Q19.

Solution
Concept: Preference shares represent a unique hybrid financial security that holds preferential
claims over equity shares within a corporate capital structure. These priority rights are legally
protected under corporate law and apply to two main areas: receiving fixed dividend payments
from distributable profits before equity distributions, and securing the return of capital during
corporate winding up or liquidation.
Solution: Step 1: The term "preference" indicates that these shareholders enjoy a senior priority of
claim over common equity holders. Step 2: This senior status guarantees preference shareholders
priority access to available dividends and the return of capital during liquidation. Step 3: However,
preference shares do not typically grant automatic voting rights in standard corporate governance
decisions. Step 4: These investors remain subject to company regulations and do not hold residual
claims on unlimited surplus corporate profits. Step 5: This structured hierarchy of investor rights
and claims confirms that option A is the correct choice.
Final Answer: Dividend and repayment of capital

Answer: (A)
Go Back to Question 19
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Q20.

Solution
Concept: Online e-commerce platforms offer buyers broad product selections and convenient
shopping, but digital transactions introduce a unique set of consumer limitations. A primary
disadvantage from the buyer’s perspective is the complete absence of physical contact, which
prevents shoppers from inspecting items, checking material quality, verifying fit, or assessing the
feel of goods prior to purchase.
Solution: Step 1: The problem asks for the identification of a core product limitation or transaction
barrier experienced by online shoppers. Step 2: The inability to physically examine, touch, and
test physical products before completing an online payment creates a notable limitation. Step
3: Broad access to global sellers, convenient 24-hour ordering, and instant price comparisons
represent advantages rather than operational barriers. Step 4: As a result, the primary downside
identified within the options is the physical non-inspection of inventory. Step 5: This consumer
experience analysis confirms that option A is the correct answer.
Final Answer: Inability to physically examine goods before purchase

Answer: (A)
Go Back to Question 20
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Q21.

Solution
Concept: Formulating accurate objective answers in Business Studies requires a strict application
of standardized business terminology. A managerial plan that establishes a chronological series
of sequential actions and defines the exact method of performing a corporate task is classified
as a business procedure. On the other hand, the social environment consists of the broader
external dynamics of a nation, encompassing the shared customs, cultural traditions, social values,
consumer beliefs, and general lifestyle trends of a community.
Solution: Step 1: A specific operational plan that systematically lays down the exact chronological
manner of performing an assigned task is formally designated as a corporate procedure. Step 2:
Deeply rooted societal factors such as collective customs, heritage traditions, ethical values, and
lifestyle shifts constitute the core pillars of the macro business environment. Step 3: Therefore,
the first missing concept in the standard business terminology framework must be completed using
the word procedure. Step 4: Correspondingly, the second conceptual blank within the provided
organizational environmental analysis must be completed using the word social. Step 5: This
precise integration of academic definitions satisfies the contextual requirement of the textbook
syllabus. Step 6: Understanding these distinctions helps management students analyze how
internal methods interact with external cultural variables. By accurately applying these definitions,
candidates ensure their evaluations align with institutional standards. This structural alignment
allows organizations to design step-by-step methodologies while adapting seamlessly to changing
consumer preferences, cultural traditions, and localized lifestyle demands across diverse target
market segments over time.
Final Answer: 1. Procedure 2. Social

Answer: (See Above)
Go Back to Question 21
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Q22.

Solution
Concept: Complex matrix-matching evaluation exercises are designed to test an analytical student’s
cognitive ability to map standard business management terminology directly onto its functional
roles, strategic objectives, or regulatory document classifications. Achieving a correct evaluation
requires checking each operational description against its primary organizational context, ensuring
that corporate legal structures, short-term and long-term financing mechanisms, promotional tools,
and global shipping protocols are correctly aligned.
Solution: Step 1: The constitutional Memorandum of Association serves as the foundational
charter specifying structural business boundaries and holds the object clause, mapping to operational
item (ii). Step 2: Accumulated retained earnings represent corporate net profits systematically set
aside rather than distributed, acting as an internal source of business finance that matches item
(i). Step 3: Professional salesmanship relies on direct, persuasive, and face-to-face interpersonal
communication to drive revenue growth, aligning perfectly with the promotional definition in item
(iii). Step 4: A formal Bill of Entry functions as a mandatory regulatory declaration submitted by
clearing agents during import customs clearance, linking to item (iv). Step 5: This structured
breakdown verifies that all corporate concepts match their corresponding practical definitions. Step
6: Mastering these connections allows a business analyst to interpret various corporate elements
seamlessly. Each concept represents a specialized tool or document vital to corporate survival,
financial sustainability, or market penetration. Identifying these operational links prevents errors
in corporate planning, compliance, and multi-channel resource management within competitive
global commercial ecosystems.
Final Answer: (a)-(ii), (b)-(i), (c)-(iii), (d)-(iv)

Answer: (See Above)
Go Back to Question 22
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Q23.

Solution
Concept: In the standard principles of management, authority represents the formal, institutional-
ized right vested in a managerial position to direct subordinates, issue binding orders, allocate
resource pools, and secure willing compliance. In contrast, within corporate financial structures,
the money market forms the core short-term sector of the overarching financial market, providing
a liquid venue for trading short-term debt instruments with an institutional maturity period of less
than one fiscal year.
Solution: Step 1: The formal, position-based legal right to give clear instructions, direct workflows,
and obtain standard organizational obedience from subordinates is defined as authority. Step
2: An organized segment of the financial sector that handles highly liquid, short-term debt
instruments and borrowing requirements is the money market. Step 3: Both concepts serve as
standard, foundational vocabulary parameters required within the official national curriculum
framework for business education. Step 4: Misapplying these financial or structural terms can
distort organizational reporting hierarchies or lead to incorrect capital structure evaluations. Step
5: Consequently, aligning these terms to their definitions satisfies the structural logic of the
problem. Step 6: Enterprise success depends heavily on maintaining clear internal command
lines alongside optimized short-term asset liquidity profiles. Managers leverage formal authority
to coordinate complex workflows across internal departments, while finance teams rely on active
money market avenues to balance seasonal working capital shortfalls. Together, these elements
enable solid internal governance and smooth day-to-day liquidity management across shifting
market dynamics.
Final Answer: 1. Authority 2. Money

Answer: (See Above)
Go Back to Question 23
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Q24.

Solution
Concept: Employee selection and corporate classification represent precise administrative steps
within corporate human resources and legal frameworks. The selection phase operates as a rigorous
screening mechanism that follows the recruitment drive to evaluate the capabilities of applicants.
Regarding corporate structures, a private limited company is defined by statutory legal provisions
that restrict the transferability of its shares and prohibit any public subscription.
Solution: Step 1: The analytical process of evaluating, screening, and choosing the single most
qualified candidate from a pool of job applicants is termed selection. Step 2: A closely held
corporate entity that legally restricts share transfers and does not invite the general public to
subscribe to capital is a private company. Step 3: Because the assessment framework requires a
concise response, the provided answers must avoid unnecessary prose and use exact definitions.
Step 4: These academic terms are key definitions used across global commerce to describe hiring
workflows and standard corporate business forms. Step 5: Therefore, utilizing this standard
terminology ensures compliance with the expected scoring rubric. Step 6: Implementing effective
selection methodologies allows human resource departments to secure top talent, directly enhancing
overall workplace productivity and operational efficiency. Simultaneously, choosing a private
company structure shields original founders from public stock market volatility and stringent
disclosure mandates, enabling the firm to retain internal governance, protect strategic data, and
pursue sustainable long-term corporate growth paths securely.
Final Answer: 1. Selection 2. Private company

Answer: (See Above)
Go Back to Question 24
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Q25.

Solution
Concept: Operational working capital constitutes the liquid financial resources required to fund
the day-to-day trading activities and short-term obligations of an enterprise. In contrast, corporate
advertising represents an impersonal, paid marketing communication mechanism executed through
mass media channels by an identified sponsor. This promotional strategy aims to spread product
information, stimulate consumer demand, and build long-term brand equity among target market
segments.
Solution: Step 1: Managing day-to-day operations requires a steady flow of liquid capital
to purchase raw inventory, settle short-term wages, and cover routine expenses. Step 2: The
circulating financial capital systematically deployed to sustain these short-term operating cycles
is formally defined as working capital. Step 3: Any paid form of non-personal commercial
communication executed through mass media channels by a clearly identified business sponsor
is called advertising. Step 4: Differentiating between short-term operating funds and long-term
promotional expenditures is essential for effective corporate cash flow budgeting. Step 5: Thus,
mapping these business terms to their respective financial and marketing definitions ensures a
technically accurate answer. Step 6: A healthy balance between liquid working capital reserves
and strategic advertising budgets drives corporate growth. While sufficient working capital keeps
supply chains operating smoothly without unexpected cash crunches, target mass-media advertising
generates consumer demand, attracts new audience groups, and boosts seasonal sales volume.
Mastering both financial health and market positioning ensures long-term operational viability in
competitive industries.
Final Answer: 1. Working 2. Advertising

Answer: (See Above)
Go Back to Question 25
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Q26.

Solution
Concept: Wholesale trade and modern electronic business represent two central pillars of
commercial distribution and digital trade infrastructure. A wholesale merchant serves as a vital
distribution intermediary by purchasing goods in bulk from manufacturers and selling smaller
lots to retail outlets. Meanwhile, electronic business uses digital networks, web platforms, and
advanced communication systems to conduct commercial processes across the supply chain.
Solution: Step 1: A commercial middle merchant who purchases massive quantities of factory
output and manages distribution to smaller retail entities is a wholesaler. Step 2: Conducting
commercial activities, corporate governance, and operational processes across web-based digital
networks is defined as modern e-business. Step 3: Both business concepts match the commercial
prompts provided in the question, demonstrating the evolution of traditional distribution into
digital commerce. Step 4: Wholesalers streamline physical logistics, while e-business strategies
minimize transactional delays, enhance communication velocity, and expand global market access.
Step 5: Therefore, applying these terms fulfills the requirements of the evaluation criteria. Step 6:
Integrating traditional bulk wholesale operations with agile digital e-business frameworks allows
enterprises to maximize supply chain performance. Wholesalers handle large physical inventories
efficiently, saving transport costs for factories, while e-business platforms automate ordering, track
consumer trends, and manage digital transactions smoothly. This dual alignment helps modern
distribution systems satisfy evolving customer expectations across global business-to-business and
direct-to-consumer networks.
Final Answer: 1. Wholesaler 2. E-business

Answer: (See Above)
Go Back to Question 26
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Q27.

Solution
Concept: Organizational co-ordination serves as an essential administrative process that integrates,
harmonizes, and unifies the efforts of diverse departments to ensure a smooth flow of operations.
Concurrently, the managerial function of controlling acts as an oversight mechanism that evaluates
actual performance metrics against predetermined standard benchmarks, enabling the management
team to identify deviations and implement necessary corrective actions.
Solution: Step 1: Effective co-ordination prevents a duplication of organizational efforts,
minimizes friction between functional departments, and eliminates structural inefficiencies. Step
2: This balancing mechanism builds institutional synchronization and creates a shared unity of
action focused on meeting corporate objectives. Step 3: The controlling framework begins by
establishing clear, measurable performance standards and tracking actual operational outputs.
Step 4: Subsequent operational steps require comparing these results against benchmarks,
identifying variances, and applying corrective measures to ensure compliance. Step 5: Integrating
these management functions optimizes resource allocation, protects profit margins, and drives
overall corporate productivity. Step 6: When coordination and control functions operate
together seamlessly, they create a balanced and resilient internal corporate management structure.
Coordination breaks down operational silos across departments, ensuring teams work toward
identical strategic goals. Simultaneously, the control cycle offers data-driven oversight, highlighting
hidden waste, warning leadership about negative trends, and keeping daily operations running
efficiently.
Final Answer: Benefits: avoids duplication and creates unity of action. Steps: setting standards
and measuring actual performance.

Answer: (See Above)
Go Back to Question 27
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Q28.

Solution
Concept: Corporate fixed capital represents the permanent financial resources invested in long-
term, non-current physical assets that are retained to generate revenue over multiple operating
cycles. Managing fixed capital requires careful long-term planning, as these investments involve
large, illiquid outlays. Capital requirements are shaped by external economic conditions and the
internal operational scope of the enterprise.
Solution: Step 1: Fixed capital allocations are used to acquire long-term physical assets, such as
commercial land, industrial buildings, and production machinery. Step 2: Heavy manufacturing
enterprises require substantial fixed capital investments in equipment, whereas trading firms
operate with lower asset commitments. Step 3: Large-scale industrial setups require higher initial
fixed capital outlays than small boutique firms to build operational capacity. Step 4: Long-term
expansion strategies, automation choices, and technology lifecycles are also critical factors that
influence an enterprise’s capital budgeting decisions. Step 5: Evaluating these operational factors
allows financial managers to optimize the company’s long-term asset structure. Step 6: Because
fixed capital deployment involves long-term commitments, companies must conduct thorough risk
assessments before launching expansion projects. Incorrect asset investments lock up scarce cash
reserves, raise fixed overhead costs, and can push businesses toward bankruptcy if market demand
drops unexpectedly. Balancing long-term physical assets with liquid operating capital ensures
financial stability through changing economic cycles.
Final Answer: Fixed capital is long-term asset capital. Factors include nature of business and
scale of operations.

Answer: (See Above)
Go Back to Question 28
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Q29.

Solution
Concept: The marketing mix represents a strategic management framework that organizes an
enterprise’s controllable marketing variables into four core pillars: product, price, place, and
promotion. In international commerce, export trade is defined as the operational process of selling
domestically manufactured goods and commercial services to corporate buyers or consumers
located in foreign markets.
Solution: Step 1: Product development, pricing models, distribution logistics, and promotional
strategies together form the core structure of the corporate marketing mix. Step 2: Shipping
domestically produced commodities and commercial goods to an overseas buyer constitutes the
operational process of export trade. Step 3: Using exact business terminology ensures clarity when
defining marketing actions and identifying international trade patterns. Step 4: A well-balanced
marketing mix builds domestic brand value, while export trade allows an enterprise to enter
international markets and diversify revenue. Step 5: Consequently, applying these definitions
addresses the analytical requirements of the problem. Step 6: Successfully entering global markets
requires modifying the core marketing mix elements to match foreign consumer demographics.
Companies must adapt product packaging, price points, and promotional messages to comply with
local rules and cultural preferences in target countries. This strategic coordination reduces entry
risks, secures stable international revenue streams, and establishes a strong global brand footprint
across international borders.
Final Answer: 1. Marketing mix 2. Export trade

Answer: (See Above)
Go Back to Question 29
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Q30.

Solution
Concept: A departmental store is a large-scale retail institution organized into distinct, specialized
departments under a single roof and centralized corporate management. Retailers serve as a vital
link in the distribution channel, purchasing inventory from wholesale channels and breaking bulk
to deliver products directly to consumers in accessible quantities.
Solution: Step 1: A departmental store acts as a comprehensive retail hub, offering a wide array
of consumer products through organized internal departments. Step 2: Retailers break bulk to
supply consumer goods in small, convenient quantities that match daily household consumption
patterns. Step 3: Retail outlets also provide product guidance, handle localized returns, offer
product demonstrations, and extend short-term consumer credit options. Step 4: These services
minimize supply chain friction, lower transaction barriers, and enhance the overall purchasing
experience for the consumer base. Step 5: Thus, assessing these retail structures highlights
their role in matching market supply with consumer demand. Step 6: Modern retail operations
focus heavily on optimizing storefront locations and enhancing buyer experiences to remain
competitive. Departmental stores provide unmatched shopping convenience by grouping clothing,
home electronics, and groceries inside a single building. This consolidated setup satisfies diverse
household needs quickly, fosters strong brand loyalty, and streamlines urban distribution networks
efficiently.
Final Answer: Departmental store is a large retail store with many departments. Retailers provide
small quantities and product information.

Answer: (See Above)
Go Back to Question 30
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Q31.

Solution
Concept: A thorough comprehension of capital markets and digital channels is vital in modern
Business Studies. A commercial paper represents an unsecured, short-term money market
instrument issued by highly rated corporate entities to meet immediate working capital needs.
Conversely, electronic commerce, or e-commerce, denotes the digital process of buying and selling
goods or services over the internet. While e-commerce focuses primarily on digital transactions
and commercial sales, electronic business represents a broader framework that covers all internal
business operations, supply chain management, and online data processing.
Solution: Step 1: A short-term, unsecured promissory note issued in the open money market by
a highly reputed, creditworthy corporate enterprise is formally designated as commercial paper.
Step 2: The administrative practice of executing commercial operations, including purchasing and
selling activities via internet networks, is defined as modern e-commerce. Step 3: It is critical to
recognize that e-commerce operates as a specialized subset and is contextually narrower than the
overarching concept of e-business. Step 4: Commercial paper helps firms secure liquid capital
quickly, whereas e-commerce systems allow enterprises to expand their consumer retail footprints
globally. Step 5: Therefore, aligning these precise definitions ensures complete alignment with
the official academic evaluation criteria and grading rubric.
Final Answer: 1. Commercial paper 2. E-commerce

Answer: (See Above)
Go Back to Question 31
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Q32.

Solution
Concept: Commercial distribution channels are broadly categorized into retail trade and wholesale
trade based on transaction volume, target audience, and position in the supply chain. Retail trade
involves selling goods or services in small quantities directly to final consumers for personal use.
In contrast, wholesale trade is characterized by buying commodities in bulk from producers and
selling them in larger quantities, primarily to retail intermediaries or commercial users rather than
individuals.
Solution: Step 1: A localized stationery retail shop selling a single notebook directly to an
individual student represents a textbook example of standard retail trade. Step 2: A bulk rice
merchant supplying large sacks of grain directly to independent grocery storefronts represents a
clear instance of wholesale trade. Step 3: Consequently, the corresponding operational codes used
to identify these activities are RT for retail trade and WT for wholesale trade. Step 4: Retailers
offer customer convenience and break bulk, while wholesalers streamline massive logistics and
reduce transport burdens for manufacturing units. Step 5: This structural classification clearly
differentiates small-scale end-user transactions from high-volume corporate distribution activities
within the broader marketplace.
Final Answer: 1. RT 2. WT

Answer: (See Above)
Go Back to Question 32

Q33.

Solution
Concept: Correcting analytical business statements requires identifying flawed concepts and
substituting them with exact theoretical terms. The managerial function of controlling checks
whether actual corporate performance matches the standard plans established during the planning
phase. Furthermore, structural money markets handle highly liquid, short-term debt instruments,
which contrasts sharply with the capital market where long-term equity shares, corporate bonds,
and debentures are issued and traded.
Solution: Step 1: The operational process of controlling depends completely on the pre-established
performance metrics and standard targets formulated during early planning sessions. Step 2:
Therefore, controlling cannot occur before planning; rather, it serves as a subsequent evaluative
process designed to measure execution. Step 3: Financial money markets focus on short-term
credit instruments, meaning they do not trade long-term corporate securities or common equity
shares. Step 4: Correcting these sentences ensures a clear understanding of administrative
monitoring cycles and financial market structures. Step 5: Matching functions to their proper
contexts helps students build a solid foundation in core corporate management principles.
Final Answer: 1. Controlling compares actual performance with standards. 2. Money market
deals mainly with short-term funds.

Answer: (See Above)
Go Back to Question 33
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Q34.

Solution
Concept: Providing accurate full forms for standard business acronyms is vital, as these
abbreviations appear frequently across corporate finance, banking systems, and company law
frameworks. The financial term RTGS represents a continuous, real-time electronic fund transfer
system managed by central banking authorities for high-value transactions. Similarly, the legal
abbreviation MOA refers to the primary constitutional document of a corporate body that defines
its core purposes and relationships with external stakeholders.
Solution: Step 1: The specialized interbank banking acronym RTGS stands for Real Time
Gross Settlement, indicating instant transaction processing without tracking delays. Step 2: This
electronic settlement protocol handles heavy financial transfers individually on an immediate
basis instead of processing them in delayed batches. Step 3: The corporate legal term MOA
stands for Memorandum of Association, which acts as the foundational charter for a registered
company. Step 4: The MOA contains mandatory provisions like the object clause, name clause,
and registered office details required during business incorporation. Step 5: Memorizing these
definitions prevents administrative errors and helps professionals navigate regulatory banking
rules and company law frameworks effectively.
Final Answer: RTGS – Real Time Gross Settlement; MOA – Memorandum of Association

Answer: (See Above)
Go Back to Question 34

Q35.

Solution
Concept: Modern e-banking frameworks rely heavily on secure multi-factor authentication tools
and digital payment instruments to protect consumer accounts and verify transactions. A one-time
password provides a secure, short-lived security layer that prevents unauthorized account access
during digital fund transfers. Additionally, physical payment instruments like debit cards connect
consumers directly to their checking or savings accounts, enabling convenient point-of-sale
transactions and automated teller machine withdrawals globally.
Solution: Step 1: A unique, time-sensitive numeric passcode sent directly to a user’s registered
mobile number is known as an OTP (One-Time Password). Step 2: This dynamic password
verifies that the ongoing digital transaction is explicitly authorized by the rightful owner of the
bank account. Step 3: A magnetic or chip-enabled plastic card issued by a financial institution
linked directly to an account is called a debit card. Step 4: Debit cards allow consumers to spend
funds instantly based on their available bank balance without incurring high interest debt. Step 5:
Utilizing these security tools minimizes electronic fraud risks and simplifies retail transactions
within the modern digital economy.
Final Answer: 1. OTP 2. Debit card

Answer: (See Above)
Go Back to Question 35
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Q36.

Solution
Concept: The delegation of authority is a fundamental organizational technique where a superior
manager transfers specific operational duties and decision-making powers to a subordinate. While
delegation helps distribute daily workloads across teams, it does not allow the delegating manager
to avoid final accountability. The superior remains fully answerable to higher leadership for the
overall outcome of the assigned task, as absolute accountability cannot be delegated away under
standard management principles.
Solution: Step 1: Because modern executives handle heavy operational schedules, they must
delegate daily routine tasks to their immediate subordinates. Step 2: This assignment grants
employees the clear administrative power required to make decisions within pre-defined operational
boundaries. Step 3: Delegation reduces the daily administrative burden on senior leaders, allowing
them to focus on high-level strategic planning goals. Step 4: This process also helps develop
junior staff by building their decision-making skills and preparing them for future leadership roles.
Step 5: Passing down authority accelerates business processes, as lower-level supervisors can
handle routine operational decisions without waiting for senior approval. Step 6: Consequently,
proper delegation boosts workplace morale and allows the firm to scale up operations efficiently
during expansion phases.
Final Answer: Delegation is assignment of authority to subordinates; it reduces managerial
burden, develops employees and improves decision speed.

Answer: (See Above)
Go Back to Question 36
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Q37.

Solution
Concept: Staffing ensures that the organization has the right people with the right skills in the right
positions, whereas directing focuses on guiding, motivating, and leading employees to achieve
organizational goals.
Alternative (a): Staffing Process Solution:

Step 1: Estimating Manpower Requirements: Identifying the number and type of human resources
needed in terms of qualifications, skills, and experience to fulfill organizational objectives.

Step 2: Recruitment: The positive process of searching for prospective employees and stimulating
them to apply for jobs within the organization.

Step 3: Selection: The rigorous process of screening and choosing the most suitable candidates
from the pool of applicants through tests and interviews.

Step 4: Training and Development: Providing opportunities to enhance employee skills, knowl-
edge, and capabilities to ensure high performance and career growth, achieving the ultimate
goal: "Right person, right job."

Alternative (b): Principles of Effective Directing Solution:

Step 1: Maximum Individual Contribution: Directing should motivate every employee to
contribute their maximum potential toward achieving organizational goals.

Step 2: Harmony of Objectives: Integrating individual goals (e.g., higher salary) with organiza-
tional goals (e.g., maximum productivity) to ensure smooth operations.

Step 3: Unity of Command: An employee should receive instructions and guidance from only one
superior to avoid confusion, conflict, and duplication of work.

Step 4: Managerial Communication: Ensuring clear, bidirectional communication at all levels so
that instructions are understood accurately and feedback is received.

Answer: (See above)
Go Back to Question 37
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Q38.

Solution
Concept: Controlling is a core management function that measures actual performance against
pre-established standards, identifies deviations, and implements corrective actions to ensure
organizational goals are met.
Solution:

Step 1: Definition of Controlling: Controlling is the systematic process of evaluating actual
business performance against planned benchmarks, analyzing any negative variations, and
taking timely corrective measures.

Step 2: Establishment of Standards: The controlling process begins by setting clear, measurable
performance metrics during the planning stage.

Step 3: Continuous Evaluation: It is a continuous process because business environments are
dynamic; it does not stop once a single goal is achieved.

Step 4: Cyclical Nature: The completion of one controlling cycle automatically feeds back into
the planning stage for the next period, creating a never-ending management loop.

Answer: (See Above)
Go Back to Question 38
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Q39.

Solution
Concept: Capital structure represents the specific mix of long-term debt and equity used to finance
an organization’s operations, while financial planning is the blueprint for estimating and allocating
capital requirements.
Alternative (a): Capital Structure and Factors Affecting It Solution:

Step 1: Definition: Capital structure is the relative proportion of owned capital (equity) and
borrowed capital (debt) deployed by a firm.

Step 2: Cash Flow Position: A firm must have stable and sufficient cash inflows to cover fixed
interest liabilities and principal repayments safely.

Step 3: Cost of Debt: Lower interest rates encourage firms to utilize more debt financing, as interest
payments are tax-deductible, reducing the overall cost of capital.

Step 4: Control Considerations: If existing management wishes to retain exclusive voting control,
they prefer raising funds via debt or preference shares rather than common equity.

Step 5: Flexibility and Floatation Costs: Firms must maintain a buffer to raise capital in
emergencies; additionally, lower floatation costs make certain sources more attractive.

Alternative (b): Financial Planning and Objectives Solution:

Step 1: Definition: Financial planning is the process of predetermining a firm’s financial objectives,
policies, and procedures to ensure optimal procurement and utilization of funds.

Step 2: Objective 1: Ensure Availability of Funds: Guaranteeing that adequate funds are
accessible whenever needed for long-term investments and short-term working capital.

Step 3: Objective 2: Avoid Idle Funds: Ensuring the firm does not raise unnecessary capital,
which increases financial costs without generating returns.

Step 4: Objective 3: Reduce Uncertainties: Anticipating future market disruptions and financial
fluctuations to minimize business operational risks.

Step 5: Objective 4: Coordinate Business Functions: Linking production, sales, and marketing
efforts closely with available financial resources.

Answer: (See above)
Go Back to Question 39
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Q40.

Solution
Concept: Financial markets act as allocative intermediaries that link surplus units (savers) with
deficit units (investors), enhancing the overall productivity of capital in an economy.
Solution:

Step 1: Mobilization of Savings: Financial markets pool scattered public savings and channel
them into highly productive economic investments.

Step 2: Price Discovery: The continuous interaction between demand (borrowers) and supply
(lenders) establishes the market clearing price for financial assets.

Step 3: Providing Liquidity to Financial Assets: Investors can easily buy and sell securities
instantly, converting their investments into cash with minimal transaction friction.

Step 4: Reducing the Cost of Transactions: Providing a centralized, well-regulated platform
saves time, effort, and money by offering comprehensive information to buyers and sellers.

Answer: (See Aove)
Go Back to Question 40
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Q41.

Solution
Concept: Promotion strategies differ based on consumer engagement philosophy, contrasting
mass communication platforms like advertising against consumer-centric marketing paradigms.
Alternative (a): Advertising and its Merits Solution:

Step 1: Definition: Advertising is a paid, non-personal form of presentation and promotion of
ideas, goods, or services by an identified sponsor.

Step 2: Mass Reach: It can simultaneously communicate with a vast, geographically dispersed
target population.

Step 3: Enhancing Customer Confidence: Publicly visible message placement builds credibility
and reassures consumers about product quality and brand authenticity.

Step 4: Expressiveness: Utilizing creative graphics, video, text, and multimedia allows companies
to make their message highly impactful and attractive.

Alternative (b): Selling Concept vs. Marketing Concept Solution:

Step 1: Starting Point: The selling concept starts inside the factory with existing products, whereas
the marketing concept starts in the target market by identifying consumer needs.

Step 2: Core Focus: Selling focuses entirely on pushing products through aggressive salesmanship,
while marketing focuses on satisfying consumer requirements.

Step 3: Means Employed: Selling uses promotion and high-pressure sales tactics; marketing uses
integrated marketing mix strategies.

Step 4: Ultimate Ends: Selling aims for profit maximization through high sales volume, whereas
marketing aims for long-term profit through total customer satisfaction.

Answer: (See above)
Go Back to Question 41
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Q42.

Solution
Concept: Intermediaries bridge the physical, geographical, and time gaps that separate mass
manufacturers from individual final consumers within internal trade networks.
Solution:

Step 1: Information and Breakdown of Bulk: Wholesalers purchase massive quantities from the
producer, absorb holding costs, and break down bulk into smaller lots for retailers.

Step 2: Risk Bearing and Storage: Intermediaries store goods in regional warehouses, absorbing
the financial risks of theft, price drops, spoilage, and changes in consumer demand.

Step 3: Widespread Distribution and Market Reach: Retailers establish points of sale close to
residential areas, making products highly accessible and offering consumer choice.

Step 4: Financial Support: They offer trade credit to retail networks and provide advance payments
to manufacturers, smoothing capital flows across the entire supply chain.

Final Answer: Intermediaries build efficiency, provide liquidity, and lower logistical costs

Answer: (See Above)
Go Back to Question 42
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Q43.

Solution
Concept: External trade involves transactions across sovereign international borders, requiring
distinct logistics, complex regulatory compliance, and specialized documentation.
Alternative (a): Meaning and Difficulties of External Trade Solution:

Step 1: Meaning: External trade is the exchange of goods, services, and capital across international
boundaries or territories.

Step 2: Currency Fluctuations: Dealing with different national currencies introduces foreign
exchange risks that can erode trade margins.

Step 3: Geographical Distance and Freight Costs: Long-distance shipping increases transit times,
insurance requirements, and structural transport expenses.

Step 4: Linguistic and Cultural Barriers: Divergent languages and consumer behaviors create
communication challenges during contract negotiations.

Step 5: Strict Legal and Tariff Restrictions: Exporters must navigate diverse customs regulations,
import duties, quotas, and trade embargoes.

Step 6: Heavy Documentation: Processing multiple forms slows down operations and introduces
compliance administrative overheads.

Alternative (b): Documents Used in Export Trade Solution:

Step 1: Shipping Bill: The primary document required to obtain customs clearance for an export
shipment.

Step 2: Bill of Lading: Issued by the ocean carrier acknowledging receipt of cargo and acting as a
document of title to the goods.

Step 3: Commercial Invoice: A bill containing details of the merchandise, quantity, total value,
and terms of sale.

Step 4: Certificate of Origin: A document certifying the country where the goods were manufac-
tured, often used for tariff concessions.

Step 5: Letter of Credit: A guarantee issued by the importer’s bank ensuring prompt payment to
the exporter upon presentation of specified documents.

Answer: (See above)
Go Back to Question 43
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Q44.

Solution
Concept: Retailers act as the crucial final link in the channel of distribution, providing indispensable
market access and operational value to upstream supply chain partners.
Solution:

Step 1: Assistance in Distribution: Retailers manage the final transfer of goods to individual
end-consumers, relieving producers from handling microscopic transactions.

Step 2: Market Intelligence Gathering: Being in direct contact with consumers, they collect
real-time data regarding changing preferences, fashion trends, and competitor actions.

Step 3: Promotional Support: Retailers engage in point-of-sale displays, local advertisements,
and personal selling efforts that boost brand visibility.

Step 4: Enabling Economies of Scale: By absorbing regional market demand and consolidating
orders, they allow wholesalers and manufacturers to focus entirely on continuous mass
operations.

Final Answer: Retailers facilitate distribution, collect feedback, promote brands, and stabilize
demand

Answer: (See Above)
Go Back to Question 44
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Q45.

Solution
Concept: Entrepreneurship acts as a dynamic catalyst for economic development, creating
livelihoods and structural employment opportunities through innovation and business formation.
Alternative (a): Entrepreneurship Career and Qualities Solution:

Step 1: Career Option: It offers individuals financial independence, creative freedom, and the
opportunity to build a scalable enterprise rather than seeking traditional employment.

Step 2: Quality 1: Risk-Bearing Capacity: The mental readiness to accept financial uncertainty
and navigate potential business failures with resilience.

Step 3: Quality 2: Innovation: Continuously introducing unique products, optimizing processes,
or opening up new markets.

Step 4: Quality 3: Vision and Leadership: Clear strategic foresight combined with the ability to
inspire and manage human talent effectively.

Step 5: Quality 4: Self-Confidence and Decision Making: Trusting one’s capabilities to make
vital, timely business choices under pressure.

Alternative (b): Role of Self-Employment in Reducing Unemployment Solution:

Step 1: Job Creation Catalyst: Self-employment transforms individuals from passive job seekers
into proactive job creators who hire additional workforce.

Step 2: Absorption of Unskilled/Semi-skilled Labor: Small startups and local trades provide
direct employment opportunities to local workforces.

Step 3: Decentralization of Industry: Fosters widespread economic growth across suburban and
rural sectors, reducing urban demographic migration.

Step 4: Utilization of Local Resources: Mobilizes idle community savings and regional raw
materials, stimulating peripheral business ecosystems.

Answer: (See above)
Go Back to Question 45
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Q46.

Solution
Concept: Electronic commerce uses digital networks to conduct trade, removing the geographical
constraints and infrastructure overheads associated with traditional brick-and-mortar commerce.

Solution:

Basis of Difference E-Commerce Traditional Commerce
1. Setup and Cost Low physical setup cost; requires

web infrastructure.
High fixed setup cost for retail
space and decoration.

2. Operating Hours Available 24/7/365 without man-
ual intervention.

Restricted to specific daily busi-
ness hours.

3. Geographical Reach Global reach instantly via internet
connections.

Limited to localized or regional
physical boundaries.

4. Physical Inspection Goods cannot be physically ex-
amined before purchase.

Customers can touch, test, and
inspect products directly.

5. Transaction Speed Instant digital transactions and
automated processing.

Manual checkout, physical doc-
ument exchange, and cash/card
handling.

Final Answer: E-commerce provides lower cost, global reach, and continuous availability

Answer: (See Above)
Go Back to Question 46

| 46

https://collegedunia.com/exams/nios/sample-paper


NIOS Class 12 Sample Paper Business Studies

Q47.

Solution
Concept: Business ethics ensures organizations operate fairly and transparently, while consumer
protection explicitly guarantees consumer welfare through legal mechanisms.
Alternative (a): Business Ethics and Importance Solution:

Step 1: Definition: Business ethics refers to the moral values and rules that guide corporate
decisions and behavior in society.

Step 2: Long-Term Survival: Ethical enterprises build corporate goodwill, which helps sustain
long-term growth and customer retention.

Step 3: Employee Satisfaction: Fair compensation and non-discriminatory policies improve morale
and reduce workforce turnover.

Step 4: Social and Legal Compliance: Prevents costly litigation, government regulatory fines, and
public consumer boycotts.

Alternative (b): Rights of Consumers Solution:

Step 1: Right to Safety: Protection against marketed goods and services that are hazardous to
health or life.

Step 2: Right to be Informed: The right to accurate details regarding price, ingredients, origin,
and safety instructions.

Step 3: Right to Choose: The freedom to select from a variety of products at competitive prices
without monopolistic coercion.

Step 4: Right to seek Redressal: The right to seek legal remedies against unfair trade practices or
exploitation.

Answer: (See above)
Go Back to Question 47
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Q48.

Solution
Concept: Management is a unified, systematic process where different administrative functions
are closely linked, with each phase influencing the execution of the others.
Solution:

Step 1: Planning as the Base: Planning defines strategic goals and forms the blueprint upon which
all other functions are constructed.

Step 2: Organising Translates Plans: Organising takes the planned objectives and designs a
structural framework of resources and responsibilities.

Step 3: Staffing Animates the Structure: Staffing places qualified professionals into the roles
defined by the organizational framework.

Step 4: Directing Initiates Action: Directing leads, guides, and motivates employees to execute
their assigned tasks effectively.

Step 5: Co-ordination Binds Everything: Co-ordination integrates different departmental efforts
into a synchronized flow, preventing friction.

Step 6: Controlling Closes the Loop: Controlling measures outcomes against the original plans,
feeding valuable information back into the planning stage to start the management cycle
anew.

Final Answer:Management functions form a continuous, highly integrated cycle

Answer: (See Above)
Go Back to Question 48
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Q49.

Solution
Concept: A firm optimizes its long-term financial health by balancing different sources of capital
under structural regulatory oversight from capital market authorities.
Alternative (a): Sources of Finance and Comparison Solution:

Step 1: Long-Term Sources: Equity Shares (permanent capital), Preference Shares (fixed dividend
priority), Debentures (secured long-term debt), and Retained Earnings (reinvested corporate
profits).

Step 2: Ownership Control: Owner’s funds retain voting rights and full operational control,
whereas borrowed funds do not participate in management decisions.

Step 3: Financial Risk: Borrowed funds introduce high risk due to fixed interest obligations;
owner’s funds do not have mandatory repayment liabilities.

Step 4: Cost of Capital: Debt is generally cheaper because interest expenses are tax-deductible,
whereas equity dividends are paid from after-tax profits.

Step 5: Security/Collateral: Borrowed funds often require a charge on fixed corporate assets,
while owner’s funds do not demand collateral security.

Alternative (b): Role of Stock Exchange and SEBI Solution:

Step 1: Stock Exchange - Price Transparency: Provides a highly continuous and open auction
market where asset values are determined purely by supply and demand forces.

Step 2: Stock Exchange - Safety of Transactions: Restricts trading privileges to verified, registered
brokers operating under strict, standardized procedural codes.

Step 3: SEBI - Regulatory Oversight: Enforces comprehensive disclosure rules for corporate
entities during initial public offerings and seasonal stock placements.

Step 4: SEBI - Prohibition of Malpractices: Actively monitors market volumes to detect and
penalize insider trading, market manipulation, and fraudulent behavior.

Step 5: SEBI - Investor Education: Sponsors financial literacy programs to help retail investors
make well-informed, independent financial choices.

Answer: (See above)
Go Back to Question 49
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Q50.

Solution
Concept: The marketing mix consists of four adjustable components—Product, Price, Place, and
Promotion—that an organization coordinates to satisfy consumer requirements.
Solution:

Step 1: Definition: The marketing mix is the combination of strategic variables controlled by a
company to generate the desired response from its target market.

Step 2: Product Decisions: Focuses on design, quality features, packaging, branding, and utility.
Example: A smartphone manufacturer offering a model with an advanced triple-lens camera
system and durable Gorilla Glass packaging.

Step 3: Price Decisions: Determining list prices, wholesale discounts, and installment credit
options. Example: Offering seasonal 10% discounts during festive periods to stimulate
sales.

Step 4: Place Decisions: Managing physical distribution, logistics channels, and retail networks.
Example: Partnering with major e-commerce platforms to guarantee fast, reliable nationwide
delivery.

Step 5: Promotion Decisions: Using marketing communications to inform consumers and drive
sales. Example: Launching targeted social media video ads and influencer partnerships to
build brand awareness.

Final Answer: Marketing mix requires the alignment of Product, Price, Place, and Promotion

Answer: (See Above)
Go Back to Question 50
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Q51.

Solution
Concept: Modern business utilizes secure electronic architectures to streamline operations, while
corporate social responsibility requires businesses to support stakeholder welfare.
Alternative (a): Modern Modes of Business Solution:

Step 1: e-Business: Conducting industrial procurement, inventory management, client tracking,
and overall business operations via internet-enabled networks.

Step 2: e-Banking: Allowing bank customers to review balances, download financial statements,
and execute money transfers without visiting a physical branch.

Step 3: Online Payment Systems: Using digital wallets, credit cards, and instant payment interfaces
(like UPI) to settle retail transactions securely.

Step 4: Operational Advantages: Maximizes transaction speeds, minimizes paper documentation
overheads, and expands market reach.

Alternative (b): Social Responsibility of Business Solution Bowen:

Step 1: Towards Owners/Shareholders: Providing a fair, consistent financial return on capital
investments and safeguarding corporate assets.

Step 2: Towards Employees: Providing competitive wages, maintaining safe, hygienic workplaces,
and offering meaningful career progression.

Step 3: Towards Consumers: Supplying unadulterated, high-quality products at reasonable prices,
backed by honest advertisements.

Step 4: Towards Government: Strict compliance with statutory guidelines and paying all corporate
taxes transparently.

Step 5: Towards Community: Preserving the environment by minimizing industrial pollution and
supporting local community development projects.

Answer: (See above)
Go Back to Question 51
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Answer Key

Q Ans Q Ans Q Ans Q Ans Q Ans
1 A 2 B 3 A 4 B 5 A
6 A 7 A 8 B 9 B 10 C
11 A 12 A 13 C 14 A 15 A
16 A 17 A 18 A 19 A 20 A
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