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Instructions :

i)  Allquestions are compulsory.
iij Question Nos. I to 10 are Multiple Choice Type. Question Nos. 1] to 20 are

Very Short Answer Type (0 be answered within 30 words each. Question
Nos. 21 to 26 are Short Answer Type to be answered within 100 words each.
Question Nos. 27 to 30 art Ebng Answer Type to be answered within

250 words each.
iii) Numerical question is to be solved.
iv) Marks of each question are indicated against it.
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{ Multiple Choice Type Questions )
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Choose and write the correct answer of the following questions in your answer-
book : -
I Maximum incentive giving function of management to employees is
a) Staffing b) Motivation ;\E c) Organisation d) Controlling 1
2. By scientific Mmanagement profits are
a) increased b) decreased ¢) notaffected d) both (a) & (b) 1
3. Economic Liberalisation Policy was implemented in India in the year
a) 1991 b) 1995 d 2001 d) 2005 1

% Budget refers to

al Planned target of Performance

b: Sum of hand]ing future activities _{—?
c Systematic i !
. allocatjop of resourceﬁ‘;

ntof expected results expressed in Numerica] termg



depends on the willingness of employees.

b) Functional organisation 1

a) Formal organisation |
' ivisi isation
¢) Informal organisation d) Divisional organi

6. " Staffing is the responsibility of Q ent
a) Lower Management :"\f"“ b) Middle manage I
¢) Top Management C% d) All of these
7. Motivated employees are rewarded ‘o d) None of these 1
a) Negative b) Positive ) Intrinsic
8. Management control is done
a) By lower level managers b) By middle level managers
c) By top level managers d) By all levels of managers .
9. The source of working capital is -
a) Debtors Q b) Bank overdraft
¢} Cash sales é—; d) All of these 1
10. Money spent on marketing is -
a) Wastage b) Unnecessary expenditure
c) Burden on the customers d) Investment 1
( o1y Iwdfta wow )
( Very Short Answer Type Questions )
11. 7l s & w2 sfoma 2 2 2
11. What is meant by motion study ? ?
12. Tt & yfsar @ g7 :"_‘: 5
12. What is procedure in planning ? -\ 5
13, S ¥ 1 el 4 Frveol 1 33 e ;
13. Mention any two features of formal organisation. 9
14. %4 ad @ w7 snyE 2 7 )
4. What is meant by Job Rotation ? 9
5. T 3 g A ) e | :
S. Write two characteristics of a good leadership. 9
6. mm%ﬁ%‘fﬂﬂrﬁﬁ;mw@J ;
> Wr it? the names of any two stages of 'cgntrol process. 2
WeEm S dme Rmand 7 2
2

- What are the two main gbjectives of ::f‘ééital structure ?
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92, Distinguish b

21.
01, Write any five principles of scienti
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{ Short answer Type Questions )
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fic management.

etween recruitment and selection of employees.
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3. What are the steps of organising ?

04, vl ¥ s € T R 7

24, What are the internal sources of Recruitment ?
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Distinguish between 'formal’ and 'informal’ communication,

26. What is capitdl structure ? Describe any three factors determining it.

27.
27.

28,
28,

29.
29,
30.
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( Long Answer Type Questions )
Yoy % HE] I sarE HA |

Explain the functions of Management. "
T AT & gt fafie ol 6 s 35 B |
Outline the various steps involved in the selection process.

Prizror ) o RA | P sl < Tl S0 1 oy it

Define controlling. State the different steps in the process of controll

“geqre fygr” vree ) AUEE AR 36 Hagal & TuiA iy |

Explain the term "Product Mix" and describe its components
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