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will read the question paper only and will not write any answer on the

answer-book during this period.

5. Question papers are available in both English and Hindi.

1. Management is

(A) A Science

(B) An Art

(C) Both Science and Art

(D) None of these

Correct Answer: (C) Both Science and Art

Solution:

Step 1: Understanding the Concept:

Management is a complex activity that is often described as having the features of both

science and art.
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It is a science because it is based on a systematic body of knowledge and universal principles.

It is an art because it requires personal skill, creativity, and practice for successful

application.

Step 2: Detailed Explanation:

Management as a Science:

1. Systematized body of knowledge: Like any science, management has its own theory and

vocabulary.

2. Universal Validity: Principles of management provide basic truths which can be applied to

different situations.

Management as an Art:

1. Personalised Application: Two managers may apply the same principle in completely

different ways based on their style.

2. Based on Practice and Creativity: Management requires constant practice and the ability

to innovate to solve problems.

Step 3: Final Answer:

Since management involves both technical knowledge and creative application, it is

considered both a science and an art.

Quick Tip

Think of the ”Science” part as the textbook theory and the ”Art” part as the actual

performance of the manager in the real world.

2. Who is known as the father of Scientific management ?

(A) Henry Fayol

(B) Elton Mayo

(C) F.W. Taylor

(D) Peter Drucker

Correct Answer: (C) F.W. Taylor
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Solution:

Step 1: Understanding the Concept:

Scientific management refers to the application of scientific methods to the management of

an enterprise to improve efficiency.

Step 2: Detailed Explanation:

Frederick Winslow Taylor (F.W. Taylor) was an American mechanical engineer who sought

to improve industrial efficiency.

He is credited with creating the ”Scientific Management” movement, which focused on

finding the ”one best way” to perform a task.

His techniques included Time Study, Motion Study, and the Differential Piece Wage System.

Step 3: Final Answer:

F.W. Taylor is universally recognized as the Father of Scientific Management.

Quick Tip

Mnemonic: ”T” for Taylor and ”T” for Technique/Time Study. Taylor focuses on the

technical ”scientific” side of shop-floor work.

3. Which Management thinker gave the 14 Principles of Management ?

(A) Maslow

(B) Henry Fayol

(C) McGreger

(D) Elton Mayo

Correct Answer: (B) Henry Fayol

Solution:

Step 1: Understanding the Concept:

The 14 principles of management are administrative guidelines developed to help managers

handle organizations effectively.

Step 2: Detailed Explanation:

3



Henry Fayol, a French mining engineer, proposed these principles in his book ”General and

Industrial Management”.

Unlike Taylor, who focused on workers, Fayol focused on the overall administration and

efficiency of the top management.

His principles include Unity of Command, Division of Work, Scalar Chain, and Esprit de

Corps.

Step 3: Final Answer:

Henry Fayol is the thinker who provided the 14 Principles of Management.

Quick Tip

Fayol is known as the Father of ”General Management”. Remember the number 14; it

is almost always associated with Fayol in business exams.

4. Which of the following is not a function of management ?

(A) Planning

(B) Staffing

(C) Directing

(D) Profit-making

Correct Answer: (D) Profit-making

Solution:

Step 1: Understanding the Concept:

Management functions represent the core process or stages involved in managing an

organization.

Step 2: Detailed Explanation:

The primary functions of management are Planning, Organizing, Staffing, Directing, and

Controlling (often abbreviated as POSDC).

Profit-making is an ”objective” or ”goal” of a business enterprise, not a core managerial

function.
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While management works to ensure the business is profitable, ”profit-making” itself is the

outcome of performing management functions correctly.

Step 3: Final Answer:

Profit-making is an organizational objective, not a function of management.

Quick Tip

Always check if an option is a ”Goal” versus an ”Action”. Functions are actions (verbs)

like Planning or Directing.

5. Internal and external environment are the parts of

(A) Organization

(B) Control

(C) Business environment

(D) Staffing

Correct Answer: (C) Business environment

Solution:

Step 1: Understanding the Concept:

The business environment comprises all factors that influence a firm’s operations.

Step 2: Detailed Explanation:

Internal Environment: Includes factors within the organization like vision, mission, and

resources. These are controllable.

External Environment: Includes factors outside the firm like political, economic, social,

technological, and legal (PESTEL) forces. These are uncontrollable.

Combined, they form the total context in which a business exists.

Step 3: Final Answer:

The internal and external environments are components of the Business environment.
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Quick Tip

Think of SWOT analysis. S and W (Strengths and Weaknesses) are internal, while O

and T (Opportunities and Threats) are external.

6. Which is not a source of recruitment ?

(A) Internal source

(B) External source

(C) Selection

(D) Promotion

Correct Answer: (C) Selection

Solution:

Step 1: Understanding the Concept:

Recruitment is the process of searching for prospective employees and stimulating them to

apply for jobs.

Step 2: Detailed Explanation:

Internal sources include transfers and promotions.

External sources include advertisements, campus recruitment, and employment exchanges.

Selection is the step that follows recruitment. It is the process of choosing the best candidate

from the pool created during recruitment.

Selection is a ”negative” process (rejection of unsuitable candidates), while recruitment is a

”positive” process.

Step 3: Final Answer:

Selection is a part of the staffing process, but it is not a ”source” of finding candidates.

Quick Tip

Recruitment = Attracting candidates. Selection = Filtering candidates.
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7. Maslow is related to

(A) Leadership theory

(B) Motivation theory

(C) Communication theory

(D) Control theory

Correct Answer: (B) Motivation theory

Solution:

Step 1: Understanding the Concept:

Abraham Maslow was a psychologist who developed a framework to explain human

behavior and motivation.

Step 2: Detailed Explanation:

Maslow proposed the ”Hierarchy of Needs Theory”.

He argued that humans have five levels of needs: physiological, safety, social, esteem, and

self-actualization.

This theory helps managers understand what motivates employees to work harder.

Step 3: Final Answer:

Maslow is famous for his contribution to the theory of motivation.

Quick Tip

Always associate Maslow with the ”Need Hierarchy Pyramid”.

8. The main objective of financial management is

(A) Profit maximisation

(B) Wealth maximisation

(C) Sales maximisation

(D) Cost minimisation

Correct Answer: (B) Wealth maximisation

Solution:
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Step 1: Understanding the Concept:

The goal of financial management is to handle the firm’s finances to ensure long-term

stability and growth.

Step 2: Detailed Explanation:

While profit maximization is a short-term goal, it ignores the time value of money and risk.

Wealth Maximisation (or Maximising Shareholders’ Wealth) is the modern objective. It

focuses on increasing the market value of the company’s shares.

Wealth maximisation automatically leads to profit over time and considers the overall health

of the firm.

Step 3: Final Answer:

Wealth maximisation is considered the primary and ultimate objective of financial

management.

Quick Tip

Wealth Maximisation = Maximizing the Market Price of Equity Shares.

9. Which two functions are closely related ?

(A) Planning and control

(B) Staffing and motivation

(C) Organisation and supervision

(D) Communication and packaging

Correct Answer: (A) Planning and control

Solution:

Step 1: Understanding the Concept:

Planning and control are often called the ”siamese twins” of management because they are

interdependent.

Step 2: Detailed Explanation:

Planning provides the standards or goals.
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Controlling monitors performance and compares it to those standards.

Without planning, there is nothing to control. Without control, planning is just a paper

exercise.

Step 3: Final Answer:

Planning and control are the most closely linked functions of management.

Quick Tip

”Planning is looking ahead, while controlling is looking back.” Both are required for

the other to be effective.

10. Labelling is mainly related to

(A) Finance

(B) Marketing

(C) Staffing

(D) Planning

Correct Answer: (B) Marketing

Solution:

Step 1: Understanding the Concept:

Labelling is the process of attaching informational tags to a product or its package.

Step 2: Detailed Explanation:

In the Marketing Mix, labelling is a sub-part of the ’Product’ element.

It helps in identifying the brand, providing product information (like ingredients), and aiding

in legal requirements (like statutory warnings).

Step 3: Final Answer:

Labelling is a key marketing function used to promote and identify products.

9



Quick Tip

Marketing is about the 4 Ps (Product, Price, Place, Promotion). Labelling sits firmly in

the ”Product” P.

11. Define management.

Correct Answer: Management is the process of getting things done through others

effectively and efficiently.

Solution:

Step 1: Understanding the Concept:

Management is a social process involving coordination and leadership to reach specific goals.

Step 2: Detailed Explanation:

It involves planning, organizing, staffing, directing, and controlling resources (human and

material).

”Effectively” means doing the right task to achieve the end result.

”Efficiently” means doing the task correctly at the minimum cost.

Step 3: Final Answer:

Management can be defined as the art of getting work done through and with people in

formally organized groups to achieve common objectives.

Quick Tip

Always include the words ”Effectively” and ”Efficiently” in a definition of management

to get full marks.

12. Mention any two principles of Scientific Management given by F. W. Taylor.

Correct Answer: 1. Science, not rule of thumb. 2. Harmony, not discord.

Solution:
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Step 1: Understanding the Concept:

Taylor’s principles aim to replace intuitive management with precise scientific methods.

Step 2: Detailed Explanation:

1. Science, not rule of thumb: This principle emphasizes that for every work, there should

be one best method developed after scientific analysis rather than relying on trial and error.

2. Harmony, not discord: Taylor emphasized that there should be complete mental

revolution between workers and management. They should realize each is important to the

other.

Step 3: Final Answer:

Two major principles are: (i) Science, not rule of thumb and (ii) Harmony, not discord.

Quick Tip

Other principles include ”Cooperation, not individualism” and ”Development of each

person to their greatest efficiency”.

13. What is meant by business environment ?

Correct Answer: It refers to the sum total of all individuals, institutions and other forces

that are outside the control of a business enterprise but that may affect its performance.

Solution:

Step 1: Understanding the Concept:

Business does not exist in a vacuum; it operates within a complex set of surroundings.

Step 2: Detailed Explanation:

The business environment includes factors like customers, competitors, suppliers,

government policies, and social trends.

It consists of an internal environment (company culture, resources) and an external

environment (economic, social, technological factors).

Step 3: Final Answer:

Business environment means the total surroundings (internal and external) that impact a
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firm’s ability to operate and succeed.

Quick Tip

Environmental scanning is the process by which organizations monitor their environ-

ment to identify opportunities and threats.

14. Define planning.

Correct Answer: Planning is deciding in advance what to do, how to do it, when to do it and

who is to do it.

Solution:

Step 1: Understanding the Concept:

Planning is the primary and thinking function of management.

Step 2: Detailed Explanation:

It involves setting objectives and developing a course of action to achieve them.

Planning bridges the gap between where we are today and where we want to reach in the

future.

Step 3: Final Answer:

Planning is the psychological process of thinking before doing, which sets the foundation for

all other management functions.

Quick Tip

Remember: ”Planning is the bridge to the future.”

15. What is meant by delegation of authority ?

Correct Answer: It is the process of sharing authority and responsibility from a superior to

a subordinate.
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Solution:

Step 1: Understanding the Concept:

No manager can perform all tasks alone, so they must entrust some work to others.

Step 2: Detailed Explanation:

Delegation has three key elements:

1. Responsibility: Assigning the task.

2. Authority: Granting power to do the task.

3. Accountability: Being answerable for the outcome.

While authority can be shared, ultimate accountability remains with the manager.

Step 3: Final Answer:

Delegation is the downward transfer of authority from a superior to a subordinate to facilitate

the efficient functioning of the organization.

Quick Tip

Gold rule: Authority can be delegated, but accountability can NEVER be delegated.

16. State any two external sources of recruitment.

Correct Answer: 1. Campus Recruitment. 2. Advertisements.

Solution:

Step 1: Understanding the Concept:

External sources involve reaching out to people outside the current organization.

Step 2: Detailed Explanation:

1. Campus Recruitment: Visiting colleges and institutes to hire fresh talent directly after

they finish their education.

2. Advertisements: Posting job openings in newspapers, trade journals, or on websites (like

LinkedIn) to attract a large number of applicants.

Step 3: Final Answer:

Two external sources are Campus Recruitment and Advertisements in media.
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Quick Tip

Other examples include Employment Exchanges and Direct Recruitment (gate hiring).

17. What is Motivation ?

Correct Answer: Motivation is the process of stimulating people to action to accomplish

desired goals.

Solution:

Step 1: Understanding the Concept:

Motivation is an internal feeling that drives a person to perform.

Step 2: Detailed Explanation:

It starts with an unsatisfied ”need”, which creates tension. The individual then acts to satisfy

that need, which reduces tension and completes the cycle.

Motivation can be positive (incentives) or negative (fear of penalty).

Step 3: Final Answer:

Motivation is a psychological phenomenon that inspires employees to give their best

performance to achieve organizational targets.

Quick Tip

Remember: ”Motivation is a goal-oriented behavior.”

18. What is meant by Controlling ?

Correct Answer: Controlling is the process of measuring actual performance against set

standards and taking corrective action if there is any deviation.

Solution:

Step 1: Understanding the Concept:
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Controlling is a monitoring function to ensure that work happens as per plans.

Step 2: Detailed Explanation:

The control process includes: establishing standards, measuring performance, comparing it

to standards, and taking corrective steps if needed.

It is both a forward-looking and backward-looking function.

Step 3: Final Answer:

Controlling is the management function of ensuring that organizational goals are being met

by comparing results with planned targets.

Quick Tip

Controlling isn’t about punishment; it’s about ”correcting” the path to success.

19. State any two factors affecting fixed capital requirement.

Correct Answer: 1. Nature of business. 2. Scale of operations.

Solution:

Step 1: Understanding the Concept:

Fixed capital refers to long-term investment in assets like land, buildings, and machinery.

Step 2: Detailed Explanation:

1. Nature of Business: A manufacturing firm needs high fixed capital for machinery,

whereas a trading firm (retailer) needs much less fixed capital.

2. Scale of Operations: Larger organizations naturally need more buildings and equipment,

thus requiring higher fixed capital than small-scale businesses.

Step 3: Final Answer:

The two main factors are the type (nature) of the industry and the size (scale) of the business.

Quick Tip

Fixed Capital = Investment in Non-current assets.
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20. State two functions of labelling.

Correct Answer: 1. Product Identification. 2. Providing information required by law.

Solution:

Step 1: Understanding the Concept:

Labels act as the ”silent salesman” of a product.

Step 2: Detailed Explanation:

1. Product Identification: It helps customers distinguish a product from competitors by

displaying the brand name and logo.

2. Information/Legal Compliance: It provides essential details like price, weight, expiry

date, and statutory warnings required by government laws.

Step 3: Final Answer:

The functions are to identify the product and to inform the user about the product’s contents

and usage.

Quick Tip

A good label also helps in ”Grading” products (e.g., Gold vs Silver quality).

21. Explain the importance of Management as both an Art and a Science.

Correct Answer: Management is important because it combines systematic scientific

principles with the creative skill of an artist.

Solution:

Step 1: Understanding the Concept:

Management is a synthesis of theory and practice.

Step 2: Detailed Explanation:

Importance as a Science:

- It provides a standardized framework of principles (like Fayol’s or Taylor’s) that managers

can use worldwide.
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- It uses logical methods for decision-making rather than pure intuition.

Importance as an Art:

- It allows managers to handle human behavior, which is unpredictable and requires a

”creative touch”.

- Excellence in management comes through practice, much like music or painting.

Step 3: Final Answer:

Management is a complete discipline because science provides the ”tools” and art provides

the ”skill” to use them effectively to achieve goals.

Quick Tip

Always conclude that management is a ”Social Science” because it deals with humans.

22. What is business environment ? Explain significance of natural environment in

business.

Correct Answer: Natural environment refers to geographical and ecological factors. Its

significance lies in providing raw materials and affecting location decisions.

Solution:

Step 1: Understanding the Concept:

The natural environment includes climate, natural resources, and topography.

Step 2: Detailed Explanation:

Significance:

1. Raw Material Source: Industries like agriculture, mining, and timber depend directly on

nature for inputs.

2. Location Decisions: Factories are often set up near natural resources to save

transportation costs (e.g., sugar mills near sugarcane fields).

3. Ecological Balance: Modern businesses must be ”green” to avoid pollution laws and

maintain a positive social image.

Step 3: Final Answer:
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The natural environment is a critical constraint and opportunity for business, as it dictates

resource availability and sustainability practices.

Quick Tip

Think ”Sustainability”. Today’s natural environment focus is on renewable energy and

carbon footprints.

23. Explain the difference between delegation and decentralisation.

Correct Answer: Delegation is an individual act between superior-subordinate;

Decentralisation is an organizational policy of dispersing authority.

Solution:

Step 1: Understanding the Concept:

While related, they differ in scope and intent.

Step 2: Detailed Explanation:

- Scope: Delegation is narrow (one-to-one). Decentralisation is wide (applies to the whole

company).

- Nature: Delegation is a necessity (a manager must delegate to get work done).

Decentralisation is optional (top management chooses how much power to share).

- Purpose: Delegation is for ”workload reduction”. Decentralisation is for ”employee

empowerment” and fast decision-making.

Step 3: Final Answer:

Delegation is the process, whereas decentralisation is the end result of systematic delegation

across all levels.

Quick Tip

”Delegation is the cause, Decentralisation is the effect.”
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24. Discuss Maslow’s hierarchy of needs theory of motivation.

Correct Answer: It is a five-tier model of human needs, often depicted as hierarchical levels

within a pyramid.

Solution:

Step 1: Understanding the Concept:

Maslow’s theory suggests that people are motivated by unsatisfied needs, moving from basic

to complex.

Step 2: Detailed Explanation:

The five levels are:

1. Physiological: Food, water, shelter (basic salary).

2. Safety: Job security, health insurance.

3. Social: Belonging, friendship (good work culture).

4. Esteem: Status, recognition, job titles.

5. Self-actualization: Reaching full potential (creative, challenging work).

Step 3: Final Answer:

Managers must identify which level an employee is currently at to provide the correct

motivator.

Quick Tip

A satisfied need is no longer a motivator.

25. Explain any five functions of marketing.

Correct Answer: 1. Market Research. 2. Product Development. 3. Standardization. 4.

Packaging. 5. Promotion.

Solution:

Step 1: Understanding the Concept:

Marketing functions are the activities that bring products from producers to consumers.
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Step 2: Detailed Explanation:

1. Market Information: Analyzing what customers want.

2. Market Planning: Making strategies to increase sales.

3. Product Design: Creating useful and attractive products.

4. Packaging and Labelling: Protecting and identifying goods.

5. Promotion: Advertising and communicating with buyers.

Step 3: Final Answer:

Marketing is a wide-ranging process that starts before production and continues after the sale.

Quick Tip

Marketing is not just ”Selling”. Selling is just one small part of marketing.

26. Explain McCarthy’s ’4P’ Model of Marketing.

Correct Answer: The model consists of Product, Price, Place, and Promotion.

Solution:

Step 1: Understanding the Concept:

The Marketing Mix (4Ps) is the set of tools a firm uses to achieve marketing goals.

Step 2: Detailed Explanation:

1. Product: Features, quality, branding.

2. Price: Discounts, credit, list price.

3. Place: Channels of distribution, storage, logistics.

4. Promotion: Advertising, sales promotion, PR.

Step 3: Final Answer:

Success depends on finding the right ”mix” of these four elements for a specific target

market.
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Quick Tip

The 4Ps are from the firm’s perspective. For the customer, they correspond to the 4Cs

(Customer value, Cost, Convenience, Communication).

27(a). Discuss the importance of Business environment in management

decision-making.

Correct Answer: It helps in identifying opportunities and threats, tapping resources, and

coping with rapid changes.

Solution:

Step 1: Understanding the Concept:

Effective managers scan the environment to make informed choices.

Step 2: Detailed Explanation:

- First Mover Advantage: Spotting an opportunity early (like a new technology) allows a

firm to lead the market.

- Warning Signals: Spotting threats (like a new law) helps a firm prepare a defense.

- Resource Tapping: Knowing the environment helps in acquiring the right raw materials

and capital at the right time.

Step 3: Final Answer:

The environment provides the data and context required for planning and policy-making.

Quick Tip

Environment scanning = SWOT analysis.

OR

27(b). Write a detailed article on Management in 21st Century.

Correct Answer: 21st-century management focuses on globalization, digital transformation,
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and human-centric leadership.

Solution:

Step 1: Understanding the Concept:

Management has evolved from ”command and control” to ”empower and facilitate”.

Step 2: Detailed Explanation:

- Globalization: Managing diverse, international teams across borders.

- Technology: Use of AI, Big Data, and Cloud computing in decision-making.

- Work-Life Balance: Importance of mental health and remote work (WFH).

- Sustainability: Focus on the environment and social ethics (CSR).

Step 3: Final Answer:

The 21st-century manager is a visionary leader who uses technology while prioritizing

human values and ethical practices.

Quick Tip

Modern management is more about ”Soft Skills” than just technical skills.

28(a). Explain the process of staffing.

Correct Answer: Staffing is the process of estimating manpower, recruiting, selecting,

placing, and developing employees.

Solution:

Step 1: Understanding the Concept:

Staffing ensures the organization has the right people in the right places.

Step 2: Detailed Explanation:

Steps include:

1. Estimating requirements: How many people do we need?

2. Recruitment: Finding applicants.

3. Selection: Choosing the best.

4. Placement/Orientation: Introducing them to the job.
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5. Training: Teaching them skills.

6. Appraisal: Checking their performance.

Step 3: Final Answer:

Staffing is a continuous cycle of acquiring and nurturing human capital.

Quick Tip

Staffing = Finding the right person for the right job at the right time.

OR

28(b). What is meant by centralisation and decentralisation ? Tell the difference

between two.

Correct Answer: Centralisation is top-level control; Decentralisation is dispersed control.

Solution:

Step 1: Understanding the Concept:

These terms describe where the power to make decisions lies.

Step 2: Detailed Explanation:

- Centralisation: Decisions are made by a few people at the top. It is good for small firms

and consistency.

- Decentralisation: Decision-making power is shared with lower levels. It is good for large

firms and fast response times.

- Main Difference: Scope. Centralisation = concentrated power. Decentralisation = shared

power.

Step 3: Final Answer:

An ideal organization is a mix of both: centralise major policies and decentralise daily

operations.
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Quick Tip

Think of a local shop (Centralised) vs. a global chain like McDonald’s (partially

Decentralised).

‘ 29(a). Describe the interrelationship between planning and controlling.

Correct Answer: Planning and controlling are inseparable and interdependent functions of

management.

Solution:

Step 1: Understanding the Concept:

Planning and controlling are often described as the ”Siamese twins” of management.

Planning involves setting goals and determining the course of action to achieve them.

Controlling involves monitoring actual performance and comparing it with planned standards

to take corrective actions.

Step 2: Detailed Explanation:

The interrelationship can be explained through the following points:

1. Planning is the basis of control: Planning provides the standards or targets against which

actual performance is measured.

Without planning, there are no predetermined goals, and thus, no basis for controlling.

2. Control is blind without planning: If a manager does not know what the desired result is

(the plan), they cannot judge whether the actual performance is good or bad.

3. Planning is fruitless without control: A plan remains a mere wish if there is no system

to ensure it is being followed and to correct deviations.

Control ensures that the organization stays on the path defined during the planning phase.

4. Planning is forward-looking and controlling is backward-looking: Planning is

”looking ahead” as it decides future actions.

Controlling is ”looking back” as it evaluates past activities. However, it is also

forward-looking because the feedback from control helps in improving future plans.

Step 3: Final Answer:
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In conclusion, planning and controlling are complementary functions; one cannot exist

effectively without the other in a successful management system.

Quick Tip

Remember: Planning → Standards; Controlling → Comparison. They form a continu-

ous cycle in management.

OR

29(b). Explain the meaning and methods of training.

Correct Answer: Training is the process of enhancing skills for a specific job through

on-the-job and off-the-job methods.

Solution:

Step 1: Understanding the Concept:

Training is an organized activity aimed at improving the aptitude, skills, and abilities of

employees to perform specific jobs more effectively.

Step 2: Detailed Explanation:

Meaning: Training is the act of increasing the knowledge and skill of an employee for doing

a particular job. It is a systematic process of learning and growth.

Methods of Training: These are broadly classified into two categories:

1. On-the-Job Training Methods: These are ”learning while doing” methods where the

employee learns at the actual workplace.

- Apprenticeship Training: A trainee works under the guidance of a master worker for a

specific period to acquire higher levels of skill.

- Coaching: A superior guides and instructs the trainee on how to handle various job

situations.

- Job Rotation: Shifting the trainee from one department or job to another to give them a

broader experience.

2. Off-the-Job Training Methods: These are ”learning before doing” methods where the
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employee is trained away from the actual work floor.

- Vestibule Training: Trainees learn their jobs on the equipment they will be using, but the

training is conducted in a simulated environment away from the actual floor.

- Lectures/Conferences: Experts deliver speeches to provide theoretical knowledge to a

group of trainees.

- Case Studies: Trainees analyze real-life business problems to develop decision-making

skills.

Step 3: Final Answer:

Training is vital for organizational efficiency and can be delivered through practical

on-the-job experiences or structured off-the-job programs.

Quick Tip

On-the-job training is cost-effective and practical, while off-the-job training is better

for complex technical skills that might disrupt production if learned on-site.

30(a). ”Consumer Protection is a social necessity, not merely a legal obligation.”

Explain with reference to Consumer Protection Act, 2019.

Correct Answer: Consumer protection is vital for business survival, social justice, and

ethical practice, supported by the updated provisions of the 2019 Act.

Solution:

Step 1: Understanding the Concept:

Consumer protection involves safeguarding the interests of consumers against unfair trade

practices, defective goods, and deficient services.

Step 2: Detailed Explanation:

Why a Social Necessity?

1. Social Responsibility: Businesses use society’s resources; therefore, they have a moral

and social obligation to serve the society (consumers) honestly.

2. Long-term Interest of Business: A satisfied customer is the best brand ambassador. To
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survive and grow in a competitive market, a firm must protect consumer interests.

3. Ethical Justification: It is the moral duty of a business to avoid exploitation, adulteration,

and black marketing.

4. Consumer Awareness: Educated and protected consumers lead to a healthier and more

balanced economy.

Reference to Consumer Protection Act, 2019:

The 2019 Act replaced the 1986 Act to address modern challenges like e-commerce. Key

features include:

- Establishment of CCPA: Central Consumer Protection Authority to regulate matters

relating to violation of consumer rights.

- Product Liability: Manufacturers can be held liable for any harm caused by a defective

product.

- Simplified Complaint Filing: Consumers can now file complaints electronically and in the

commission where they reside.

- Mediation: Provision for ADR (Alternative Dispute Resolution) to speed up case

settlements.

Step 3: Final Answer:

The Consumer Protection Act, 2019, provides a robust legal framework, but its success

depends on businesses recognizing that consumer welfare is a fundamental social duty that

ensures long-term prosperity.

Quick Tip

”Consumer is the King of the market.” Respecting the King is not just a law; it’s the

only way to stay in the Kingdom (market) long-term.

OR

30(b). What is meant by Branding? State features of a good brand.

Correct Answer: Branding is giving a unique identity to a product through names or

symbols. A good brand is simple, distinctive, and suggestive of benefits.
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Solution:

Step 1: Understanding the Concept:

Branding is a powerful marketing tool used to distinguish a firm’s product from its

competitors. It involves choosing a brand name, mark, or logo.

Step 2: Detailed Explanation:

Meaning: Branding is the process of giving a specified name, sign, symbol, or design to a

product so as to identify it and differentiate it from competitors’ products. It helps in

building customer loyalty and creating a distinct image in the minds of consumers.

Features of a Good Brand:

1. Short and Simple: The brand name should be easy to pronounce, spell, and remember

(e.g., Tata, Lux, Nike).

2. Distinctive: It should be unique and not easily confused with existing brands in the

market.

3. Suggestive: A good brand name should suggest the product’s benefits or qualities (e.g.,

’Ujala’ suggests brightness, ’Hajmola’ suggests digestion).

4. Adaptable: The name should be capable of being used on different sizes and types of

packaging and in different media (print, TV, web).

5. Legally Protectable: It should be capable of being registered as a trademark so that no

one else can use it.

6. Versatile: It should be able to accommodate new products added to the line in the future

(e.g., ’Samsung’ is used for mobile phones, TVs, and fridges).

Step 3: Final Answer:

Effective branding creates a lasting impression. A well-chosen brand name that is simple and

meaningful acts as a foundation for all future marketing and promotion efforts.

Quick Tip

Always test a brand name in different languages and cultures to ensure it doesn’t have

a negative or unintended meaning elsewhere.
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