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General Instructions :
0 Answers to questions carryirgr-3 marks should not exce&-40 words.

(i) Answers to questions carryifg5 marks should not exced&d-80 words.
(i)  Answers to questions carryir@gmarks should not excedd0 words.

(iv)  Attempt all parts of a question together.
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1. Explain, in brief, ‘management’ as an activity.
fhar & w0 | ‘gaver @ Gaq § T Hifr |

2.  Give two instances of impact of changes in political environment on companies.

FIIT T ASHAH AT & qRadHl d &9 ard T4 & &l Ierelol iy |



3.  Explain, in brief, the term ‘motivation’ as an element of directing.
e & T & &9 H ‘ATHIROW I P GET H T HIT |

4.  What is meant by ‘marketing management’ ?
Frau gder & o e T 7

5. Differentiate between ‘marketing’ and ‘selling’ on the basis of (i) scope and (ii) stage of
start of these activities. 2
fauomr ud R’ ® (i) & ug (i) SO GhAtell & STW # SR, & YR W
IAHE BT |

6. Explain the meaning of management principles and state how are they derived.

go & @l & SIIE B T FHITT q9T 9qET {h ST IART HE Bl B |

7. Enumerate any three advantages of ‘informal communication’ from the point of view of
members of an organisation and from the point of view of management.
el Hed & Wewll & foamR & a91 yovg & foaR & ‘SMivaRe a9 & el am
AT <l I BT |

8. “Leadership is the source of motivation.” Do you agree ? Give three reasons in support
of your answer. 3

“IPT AR HT AT 217 FT AW FERd & 7 9T I b audd H dF BT
s

9.  Explain briefly any three features of advertising.
s & feheel i @Ol @l Halg § T I |
10. Explainin brief any three methods used by public relations professionals to influence the
public opinion for shaping the public image of a business enterprise.
Tag 7 uEl Rl ae At @ e wive e S9-awe AN U A SEm
P @Ik BT M & [0 A6AT X THE STE &g TART B ¢ |

11. Which principle of management aims at securing the loyalty and devotion of the
employees by giving them kind, fair and just treatment ? Explain the principle with a
suitable example. 4

T % HY G & 32w, &3, urer ud Sfud gdaer we HHaal ¥ ol ud
et gt T ' ¢ fasra @ Sfa et aftd ' S |

12. *“Authority can be delegated but responsibility cannot.” Explain the statement, in brief.

“HTUPR FidT ST Tl &, W] SaEldd Wl |7 39 HAT Bl qad H T AT |




13.

14.

15.

16.

17.

18.

Which method of wage payment — Time-rate or Piece-rate — would you adopt under

each of the following situations ? Give reasons in support of your answer.

() Where the output of learners cannot be expected to reach the minimum standard,

() Where there is clear relationship between efforts and output,

(i) Where units of output cannot be measured, and

(v) Where quality is less important than quantity

Frfaiaa Rafoal § ofq MRS e & el [ — F9Haar tear Hargan
— FOA ? O I b FHSA H BT AN |

() STRr HE Al & SHE Hl AdH AEE db dgad B e T 8,

(i) T TS qAT IO § W e g,

(i) TEF IATEA HI TwEAT AT A ST Fhdl B, Td
(v) TTEf IAE 1 IOT IEHI AT & SUETHT B ool of |

You are a finance expert. One of your friends comes to you and tells you that the capital
market and the money market are one and the same, whereas you differ with him. How

would you convince him ? Give any four reasons.

T UF fo fasiost €1 ofueRt UF A ofUe U AT © @O el Sardm & fh Ol
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State any two developmental functions and any two regulatory functions of the Securities

and Exchange Board of India (SEBI).

ARG Yifd ud [ 9 & @i a1 faemes dor s & e atad e
ERIEA

“Administration comes first, management follows it.” Explain the view.

“OSTET T AT ©, UaY ST AT HIAT & |7 TH IChIIT Bl T HIT |

Explain, in brief, any five benefits of understanding environment in shaping the future

of business.

I & 9IS B I H adEeT B G99 & fheel gt arei sl GeT H T iy |

Explain briefly any five points which highlight the importance of controlling.

U BiE U faeget @ G989 § ' HIT S FEE & 9ew @ i |
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19. *“Over-capitalisation is a curse to the shareholders.” Do you agree with the statement ?
Give reasons. 5
“AfT-UoTiReoT SRt & forg e & 17 R oY 3 &9 9 9edd © ? BRI
élifﬂq |

20. Explain, in brief, any five factors that should be taken into consideration while
determining capital structure of a business enterprise.

U el Uig gl B §aT | T difoy e [T @maeniie e @ IS 93 o
feor wd 997 e § @A Aifeu |

21. Explain briefly any six steps in the formulation of a plan.
OR

Explain, in brief, the terms ‘policy’ and ‘procedure’ as types of plans and give any four
points of distinction between them.

o a9 | fed bl B0 9RO @ "@aT H e $hifid |
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22. What is meant by ‘organising’ ? Explain, in brief, the steps involved in the process of
organising. 6
OR
Explain the term ‘decentralisation’, in brief, and distinguish between ‘decentralisation’
and ‘delegation’ of authority on the basis of (i) scope, (ii) significance, (iii) freedom of
action, and (iv) essentiality.
ST BT FT FF & ? oA dl Uehar # Mfgq @Ol @ Faw #{ ' FHif |
Hqq
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T |
23. Explain, in brief, any six steps in the staffing process.
OR
Explain briefly any six reasons as to why the training of employees is needed.
Fgfchepeor gfekar & ffed fhel ©: =Rol @l "ag § e i |
Hqq
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24.

25.

“Advertising confuses rather than helps” and “Some advertisements are in bad taste”. Do
you agree ? Give reasons.

OR

Explain briefly any six factors that should be taken into consideration while taking
decisions on a particular medium of advertisement.
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Explain the following rights of consumers :

() The Right to basic needs,

() The Right to safety, and

(i) The Right to redressal of grievances
OR

Explain any four responsibilities of a consumer.
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