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General Instructions :

0 Answers to questions carryirgr-3 marks should not exce&D-40 words.
(i) Answers to questions carryinfg5 marks should not exced&d—-80 words.
(i)  Answers to questions carryir@gmarks should not excedd0 words.

(iv)  Attempt all parts of a question together.
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1. Whatis meant by ‘marketing management’ ? 2
o gEe | R AT § 7
2.  Explain, in brief, the term ‘motivation’ as an element of directing. 2
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Differentiate between ‘marketing’ and ‘selling’ on the basis of (a) meaning and
(b) emphasis. 2

() otf ud (W) A & MR W fauoey qem fashy # ear 29t B |

Give two examples of the impact on business organisations of changes in social
environment. 2

TEATIE G4l 9T GMEIoeh ardree & URad-l & 84 ard 99mEl & &l Sereder
T |

Explain, in brief, ‘management’ as a process. 2
‘YeEr I Uk URRAT & ®Y H, HAT H W IR |

Explain any three sales promotion activities commonly used by marketers. 3
7 @ 2

“Leadership is required only for less efficient subordinates.” Do you agree ? Give any
three reasons in support of your answer. 3

‘g I AEERAT had FH HIA AR b [0 BT 21 R AT AT & 7
AU TR H G H RlE dF BRI AT |

Explain briefly any three features of personal selling. 3

R fha & foheel diF @&IoT &l Ja9 § T i |

Enumerate any three advantages and any three disadvantages of ‘formal communication’.
IR GG b G ol ot BT M 31 i | Y e ) A G o s
Explain the meaning of management principles and state how they are derived.
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State any four regulatory functions of the Securities and Exchange Board of India (SEBI).

ARAE gfoqfa ud g 9 & #E IR @ds . aaEy |

The directors of a newly established company having paid up equity share capital of
Rs. 2.5 crores, desire to get its shares traded at an Ail India level Stock Exchange. As
finance manager of the company, suggest the name of the Stock Exchange for the
purpose. Give any three reasons in support of your answer. 4
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Which principle of management envisages that each group of activities having the same
objectives must have one head and one plan ? Explain the principle with a suitable
example. 4
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“The concept of decentralisation is related to the concept of delegation.” Explain the
statement, in brief. 4
“fIhsiepToT B TR YR &l STaUROT § qeaf-ead & 17 39 HA9 & gaq |
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Which method of wage payment — Time-rate or Piece-rate — would you adopt in each
of the following situations ? Give reasons in support of your answer.

() Where rate of output is determined solely by machine and not by operation,
() Where production process requires high degree of skill,

(i) Where work flow is regular, and

(v) Where quantity of output is more important than its quality.

frefafad g@® Rafq & oo qiR=fie am & seE [t — F9aar s
FEAR — SO 7 O I % quedT & HRoT i |

() T TR # X Fad 9 g/, T 6 e g iR & S @,

(i) STRr SdTeT uishar § I=T Fife H MY & SEIhar &,

(i) St e yare At e, qor

(v) TTEf SIEA & AT S6d 0T I YA AfE Tew@yor of |

Explain, in brief, any five factors that should be taken into consideration while
determining the requirements of working capital of a business enterprise.
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“Though one of the effects of under-capitalisation is that the market value of shares goes
up, yet under-capitalisation is not considered good for the company.” Do you agree with
the statement ? Give reasons.
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Explain, in brief, any five economic changes that have been initiated by the Government
of India since 1991. 5
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“Administration comes first, management follows it.” Explain the view. 5
“OQIEN UEd AT &, Ya-d THHT JLTAT Bl © |7 T IMehT &l T Hifd |

Explain briefly the various steps involved in the process of controlling. 5
=ror uishar & fafrer =Roll @l "9 § wWee iy |

Explain, in brief, any six steps involved in the process of selection of employees. 6

OR
Explain briefly any six external sources of recruitment of workers.
Uq fohel B TN & Hag H T HIY ST HHARAT & 99T i gkear § Ml 2
qq
SHenl I 9l & el ©: aTel |idl Bl GEY § TWE AT |
“Advertising costs are passed on to the consumers in the form of high prices” and “Some
advertisements are in bad taste”. Do you agree ? Give reasons in support of your answer. 6
OR

Explain, in brief, the factors that are taken into consideration while taking decision on
pricing the product.
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Explain the following rights of consumers : 6
() The Right to safety,
() The Right to consumer education, and

(i) The Right to be heard.
OR

Explain any four ways and means of consumer protection followed in India.
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24. Explain briefly any six points which highlight the importance of planning.
OR
Explain, in brief, the meaning of ‘policy’ and ‘rule’ as types of plans and give any four
points of distinction between them.
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25. What is an ‘informal organisation’ ? Distinguish between ‘formal organisation’ and
‘informal organisation” on the basis of: (i) purpose, (i) behaviour of members,
(iii) adherence to rules, and (iv) stability. 6
OR
Explain, in brief, any six points which highlight the importance of decentralisation in
an organisation.
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