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General Instructions :
0 Answers to questions carryirgr-3 marks should not exce&-40 words.

(i) Answers to questions carryifg5 marks should not exced&d-80 words.
(i)  Answers to questions carryir@gmarks should not excedd0 words.

(iv)  Attempt all parts of a question together.
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1. Whatis meant by the product concept of ‘marketing’ ? 2
o’ & IS foaRaRT @ Fr ofed & ¢
2.  Explain, in brief, the term ‘directing’ as a function of management. 2

gIe & I & w9 H e 9T Fl GaT H T hiferT |



10.

11.

Differentiate between ‘marketing’ and ‘selling’ on the basis of (i) scope and (ii) stage of
start of these activities. 2

oo wd fosra § (i) & ug (i) S Rl & ST @ STawe, & STEN W
Sade BTy |

Give two instances of impact of changes in political environment on companies.

FIIT T ASAH AT & qRadHl d &9 ard T4 & &l Ierelol iy |

Explain, in brief, ‘management’ as a group of people having managerial responsibility for
an enterprise. 2
G’ I Tk UH Afhdl & TYE & 9 H, S Uk ITH & (o0 Jarasd IaeeErded @d

g, 987 § we Hif

Explain in brief any three methods used by public relations professionals to influence the
public opinion for shaping the public image of a business enterprise.

Tag 7 uEl Rl ae At @ e wive (e S9-awe AN U AEaiie SEm
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“Leadership is the source of motivation.” Do you agree ? Give three reasons in support
of your answer. 3

“IPE AR FT AT 217 FT AW FERd & 7 9T I b audd H dF BT
s

Explain briefly any three factors that are considered while fixing the price of a product.

UH PE T Hedh dad H e Fifviy (e IdE & I MYiRa &d 999 &= § @r
ST T |

Enumerate any three advantages of ‘informal communication’ from the point of view of
members of an organisation and from the point of view of management.

foraT | & Tl & AR 9 991 Y9 & AR ¥ ‘Svaie auer & el ae
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Explain any three reasons as to why the proper understanding of management principles
IS necessary. 3

gael ol & SR G99 & Sadd & 7 BiE diF BRUT T il |

State any four regulatory functions of Securities and Exchange Board of India (SEBI).
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You are a finance expert. One of your friends comes to you and tells you that the capita

market and the money market are one and the same, whereas you differ with him. How

would you convince him ? Give any four reasons.
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Which principle of management aims at securing the loyalty and devotion of the
employees by giving them kind, fair and just treatment ? Explain the principle with a
suitable example. 4

g & HAE g @ 989, <ar, e ug SR daer e RUeial 9 Ul ud
T Ut w2 e @ SRa S gftd e FHifiT |

“Delegation of authority is a process involving authority, responsibility and
accountability.” Explain the statement in brief.

“ferpR gearae gfkar § SiftreR, STREaa Ud SReddn (SamEes) affad e g 1
TH HI HI GET H T KT |

Which method of wage payment — Time-rate or Piece-rate — would you adopt under
each of the following situations ? Give reasons in support of your answer.

() Where the output of learners cannot be expected to reach the minimum standard,
() Where there is clear relationship between efforts and output,

(i) Where units of output cannot be measured, and

(v) Where quality is less important than quantity
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Explain, in brief, any five factors that should be taken into consideration while
determining the requirements of working capital of a business enterprise.
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“Over-capitalisation is a curse to the shareholders.” Do you agree with the statement ?
Give reasons. 5

“HAfT-IoTiRtoT SAETRAl & fore Sfgemd 17 R oY 3 #UT 9 §edd & 7 BRI
Gl
Explain, in brief, any five benefits of understanding environment in shaping the future

of business. 5

I & 9IS B I H adEeT S 99 & fheel gt arHi sl GeT H T iy |

“Administration is a part of management.” Explain the view.
“OSTET YR HT U 9T & 17 39 3MeH0T Al W HIT |

Explain briefly any five points which highlight the importance of controlling.

TH Hig Ui fogell & @8 § T e S EEer & e @ g € |

Explain, in brief, any six steps in the staffing process.

OR
Explain briefly any six reasons as to why the training of employees is needed.
gfchentor gichar & [ied fheel ©: =ROM @l " § wWee &y |

Hqq
FHHAMRET T G F g & ¢ bl ©: BRUN Bl AT § e i |
“Advertising confuses rather than helps” and “Some advertisements are in bad taste”. Do
you agree ? Give reasons.

OR

Explain briefly any six factors that should be taken into consideration while taking
decisions on a particular medium of advertisement.
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Explain the following rights of consumers :
() The Right to basic needs,
() The Right to safety, and
(i) The Right to redressal of grievances
OR

Explain any four responsibilities of a consumer.
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IUHIhIS & Ffaiad AfRRl &l | Hivg
() wifcrh STagIHATsT B SATFR,
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(i) frpra & fawer &1 SR |
Hqq
STHRAT & fhrel IR Il Bl T Hifg |
Explain briefly any six steps in the formulation of a plan.

OR
Explain, in brief, the terms ‘policy’ and ‘procedure’ as types of plans and give any four
points of distinction between them.
ST T § e fheel ©: TR0 Bl GET H W I |

Hqq
TS & YR & &0 H i’ ud ‘[Afer gl & AtHarg @l qag H§ wee Ry aor
ST AR & B AR fog AT
What is meant by ‘organising’ ? Explain, in brief, the steps involved in the process of
organising. 6

OR

Explain the term ‘decentralisation’, in brief, and distinguish between ‘decentralisation’
and ‘delegation’ of authority on the basis of (i) scope, (ii) significance, (iii) freedom of
action, and (iv) essentiality.
ST BT FT FF & 2 oA dl yishar § ffgq ol @ Faw § T Hif |
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