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T 7597 :

(i)  137% Tt 3971 & I/ U 918 & Uk qIaFT % 51 |
(i) 8 37P] Tt Fo1 & IR 50 - 75 551 & &1 [

(iii) 4-5 37H] FTct Fe71 & I T 150 75571 & &7 /
(iv) 6 37 aret JFI 3 I TTHT 200 755 & 57 /

(v) T Yo & Y YT Grg-arg & g7 HT |

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one
sentence.

(it)  Answers to questions carrying 3 marks may be from 80 = 75 words.
(iii)) Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv)  Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. ‘foxfta yave’ & 39 1 Ieci@ HIfT | 1
State the objective of ‘Financial Management’.
2.  ‘focflw sifew’ & w7 =1fYm g 2 1

What is meant by ‘Financial Risk’ ?

3. OTINU & U awd o &9 § Taepred (feahifem) =1 o 21ef 3 2 1

What is meant by ‘Decoding’ as an element of communication ?

4. ‘U HI HeAW TF GGG QAT TGH HET TMG GE@EE T§Y g
frsqrfea vt S aTett fafre fpamsti # @ T B | BTG GH19A TeY 6l 3 q
fafere foRame SraTsy | 1

‘Providing for social security and welfare of employees’ is one of the
specialised activities performed by Human Resource Management.
Mention any two other specialised activities of Human Resource

Management.
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5. ‘O ITaIeaRul <hl UHT his < foRivdd §dqisy S ARl o SHGEN
T et @ e ek Tfaa TicdTed & ®9 8§ i Hidl 3 | 1

Give any two characteristics of ‘Organizational Climate’ that influence

the behaviour of individuals and act as a non-financial incentive.

6. S TIST Ydi o ANk Hidl ol IUAN Hd & d HHAR! fhd ThR 3104
fsarea § gur & fofe 1fifa g § 2 Seo@ il | 1

How are employees motivated to improve their performance when the

organization uses internal sources of recruitment ? State.

7. AN % Th THR o &9 # Tafer’ =1 a1ef G | 1
Give the meaning of ‘Method’ as a type of plan.

8.  IIUBN T o Ueh dwd & &9 § ‘FIAecd i 319 dfome | 1

Give the meaning of ‘Responsibility’ as an element of delegation.

9. TS & Tsh [ o B H Hied ol IRATNG ST | 1

Define ‘organizing’ as a function of management.

10. =I9E o ‘fafes watawer § w1 gfffad giar & 2 Ieog Sl | 1

What is included in ‘Legal Environment’ of Business ? State.

11.  ‘Iug-3te’ g o= [gtfa fomam Smar g 2 i
What is determined by ‘Time-Study’ ?

12. ‘B &1 YU ° 1 AT 7 2 1
What is meant by ‘Management of Work’ ?
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13. T SHM ATCl T o] TS shepd fafiee o feamelt & 9@ % U 3e1e
SR | T&qd foe, fora® 98d © U 3Tk g¢ | 91¢1 88 HIT ! G -
T HEat 9 AT % 39 el ¥ AN 1 M TR Y R @ 95a Il
U off | o= g0 HH=ET o 91 =8 FdgR o hIU SIel § SIIe]
A A M T AR A | ik IcATgl shl SR H Sgd Atk Hi off,
Tk Uil 9 Icarel skl Aok L Al | IfaATft & IcuTel i IUMIRIST 4 TR
&1 foRam RIifeh T[UTET o HRUT TETET shehdl foifHeE o IcuTal ohl WRIGAT THH

T Udteh HHET ST AT |

(31) Icure-HreRdl 39 HEwyul U @l ggeru Td @wemsy ek shnu
IUHEST 3 THH shepd foifiee & 3cq1e ! afran & |

(F) U@ Tl @ goat & oft ugeiin 9w shehdl forfiies wwTe
gEIfYd T =TEdt 7 | 3

ABC Crackers Ltd., a fire-cracker manufacturing company launched
some new products on the eve of Diwali in the market, which attracted
many buyers. To meet the increased demand the company employed
people from nearby villages where there is a lot of unemployment.
Because of the good behaviour of the management with the employees,
more and more people wanted to join the company. As the products were
in great demand in the market, a competitor imitated the products. The
products of the competitor were not accepted by the consumers as it was
a status symbol to buy the products of ABC Crackers Ltd. because of
their quality.

(a) Identify and explain the product-related decision because of which
consumers preferred the products of ABC Crackers Ltd.

(b)  Also identify any two values which ABC Crackers Ltd. wanted to
communicate to the society.
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14. ‘W% THHES had AU gig | & A9 AEH &l qal, Hfug 3 §gd @
& g~ w2 | 8 foredl 1 it g9y | 3

‘Stock Exchange not only contributes to the economic growth, but
performs many other functions.” Explain any three such functions.

15. B U A H TRl STUR W HRRA B | R §EEd o AIER W {1 H

8 ©¢ R HAT IS @ TAT I8 1 FTOIAR HIGEEH HL Tehell off | FHT A

3Tratersy il fohat, feeh SR0T 98 SR 81 T8 3R 38 30 HE § gl ol

oSt | forelt 3 oft 3\es IR & famar &1 1 3R T & TRl WEd W TR H IBaS

1 | 35! I8 TEHH BT o I8 I FHD AERISATIA hl &l T HL 91 &I

Sefeh IGh! FB T ATFTIRATT 31t o 31quf @ S off |

() 39 3eog H UfthAl ! 3gd A gL AT 1 37 RIS hl
YT 57 o8 U T Fehl 2 |

(i) 39U SATERIBATHA % §1g AW Tl BHT hl 37 31 HTERFHATet i i
sy St 39 3eft off TqE HE AN R | 3

Huma is working in a company on a permanent basis. As per the job
agreement she had to work for 8 hours a day and was free to work
overtime. Huma worked overtime, due to which she fell ill and had to
take leave from her work. No one showed concern and enquired about her
health. She realised that she was fulfilling only some of her needs while

some other needs still remained to be fulfilled.

1) By quoting the lines from the above para, identify the needs of
Huma which she is able to fulfil.

(i1)  Also explain two other needs of Huma followed by the above needs,

which still remained to be satisfied.
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16. U WdeTsh g IS Ty S a1t UH foheal o9 w1l ohl ST ST fomd)
e o fou stfq-smawee 8 |

Explain any three functions performed by a supervisor that are vital to
any organization.

17. SUNIEIST o SR § ITHIH SL&VT & HEW o [heal dF [6g3ll #1 3g@
SHifST |

State any three points of importance of consumer protection from the
point of view of consumers.

18. 3urHIRNl & fmfafga el =1 wmemsT
(i) G 1 AEHR
(i)  GAaTs/MeRrrd 1 AfIRR

Explain the following Rights of Consumers :
) Right to Safety
(i1))  Right to be Heard

19. 3l o STel GIdi o fehal TR ATHI o1 Iooid shIToT | 4

State any four advantages of external sources of recruitment.

20. Torfl@ Yoy o T wa foeiae Horl w1 319 i | 4

Give the meaning of ‘Investment’ and ‘Financing’ decisions of financial
management.

21. AHTRh GHTEU <hl JATUTN qAT SHeh! fohal i foRIvaiati sl THHATST | 4

Explain the concept of ‘Business Environment’ and any three features of
it.
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22. A fafies afer-died =1 fmior o @ off | ot g 3Heh TeTeE & g 9y
H AN T Shadl Ehl AFTAl hl & IU i o T ate off | 3 &l SeW
% TOTT et 4 W ST o R i faversr foRan | faweror & 9T ROt A
ol foran

(i) 9H AP H HH K & fow 3@ il serE ol W@ fise &3
TN L A T 8T woigll 8 A gL W 39erey 7l |

(i) R Feded & fuiv 3w e oo s - fooeht ama
TICL-EICH T 3T A TohaT AT |
59 1 had gl | gran fierft, sifig st 3wl i gfd @ oft veg
Bt |

(31) 3uIh afvia Javg o LT ! IgATHT Td A0S |

(§) U8 T qodl 1 3eci@ I S HEOH] TATS bl TEISA el aedi & | 4

Mega Ltd. was manufacturing water-heaters. In the first year of its
operations, the revenue earned by the company was just sufficient to
meet its costs. To increase the revenue, the company analysed the
reasons of less revenues. After analysis the company decided

1) to reduce the labour cost by shifting the manufacturing unit to a
backward area where labour was available at a very low rate.

(i1)  to start manufacturing solar water-heaters and reduce the
production of electric water-heaters slowly.
This will not only help in covering the risks, but also help in
meeting other objectives too.

(a) Identify and explain the objectives of management discussed
above.

(b)  State any two values which the company wanted to communicate
to the society.
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23.

24.

25.

26.

66/2

“Fufheh Tasha’ o1 9T 319 B ? Ueh 37 Toshal o fohegl oMl T[UTT oh! THETST |

What is meant by ‘Personal Selling’” ? Explain any three qualities of a
good salesman.

STR TF BT oh TG TER I & | Toh 1 Hd § [oh Y- ol HUATET b
1Y AT T SEaR AT =AM(GY, Tfoh gL hl a2 fob sHw=nfai =1 wfayfd
HET <hT IUTSH &A1 W R BT =R 9o 98 38 99" Sited T UeH
arefl g =Ry |

39 =G H Ifcdiad HATA T TR o (gl ol JgaT-g T FHATSY |

Principles of Taylor and Fayol are mutually complementary. One
believed that the management should share the gains with the workers,
while the other suggested that employees compensation should depend on
the earning capacity of the company and should give them a reasonable

standard of living.

Identify and explain the principles of Fayol and Taylor referred to in the

above para.

TR ®l gRd HINT | FESE % TEw % Tl 9r faget &1 3g@
ST |

Define ‘Planning’. State any four points of importance of planning.

foregl i amaml W afies SR 9 Tgeiaes sem’ § ofwavig i |
Differentiate between ‘Primary Market’ and ‘Secondary Market’ on any
five basis.

8

5

Click this link to buy latest Educart books on Amazon - https://amzn.to/30wEosm


https://amzn.to/3OwEosm

27. fouum & f=fafaa srt i saren i : 6

(i)  3Icd1e o ®uhA (fesmed) wa fam

(i)  YHTHRTOT Ud Ufiehtor shidT

(iii) TTEsh EEEAT a4

(iv) 3cqmGl sl Jod-Hemo

HAAT

FEfy fomTe aeqeT Ta HaTsti o Yadd % O U ST U H 1T S
Il HEAE § | TH 2, JAMY Ig TGA-H A hl G HLar & |7 U
fepal TR TS hl THHATST |

Explain the following functions of marketing :
1) Product designing and development

(ii)  Standardization and Grading

(iii) Customer Support Services

(iv)  Pricing of products

OR

‘Though advertising is one of the most frequently used media of
promotion of goods and services, yet it attracts lot of objections.” Explain
any four such objections.

28. TS wa FE= o wed Mol Treg Wi SHEsy | 6
YT
fRr=or <61 sk o o= =T =1 |9Esy |
Explain the relationship between planning and controlling.

OR

Explain the various steps in the process of controlling.
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29. TH W4 H ‘bR T’ % Hgw i fohgl wn fagatl i wgmar |

HHATRT |

Frerart
‘sz @edl A Wit ¥ e ¥ $9 diuE i g@en fifga @ ® o
AT %! FHST |

Explain, with the help of any four points, the importance of ‘Delegation’
in an organization.

OR

‘Organizing involves a series of steps in order to achieve the desired
goals.” Explain these steps.

30. TR GSit i STEvIRAISl Sl YHIfGd HH aTel dw@l o &9 H FAfaRad #
R I

() T R

(ii)  oheleh ShT T

(iii)  dehrlehl 3cd™
Gv) T faepeg
3rera

‘AT AU Rt gHTferd S 9T Il o &9 ° fAHfafgd h same i
() AT T TR

(i) TSIl <hl grAfeRdr

(iii) T STEFaTe

(iv) Sl IT9R T vgd
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Explain the following as factors affecting the requirements of fixed
capital :

) Scale of operations
(i1))  Choice of technique
(iii) Technology upgradation

(iv)  Financing alternatives

OR

Explain the following as factors affecting ‘dividend decision’ :
(1) Stability of dividend

(ii)  Shareholders’ preference

(iii) Legal constraints

(iv)  Access to capital market
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