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(i)  137% Tt 3971 & I/ U 918 & Uk qIaFT % 51 |
(i) 8 37P] Tt Fo1 & IR 50 - 75 551 & &1 [

(iii) 4-5 37H] FTct Fe71 & I T 150 75571 & &7 /
(iv) 6 37 aret JFI 3 I TTHT 200 755 & 57 /

(v) T Yo & Y YT Grg-arg & g7 HT |

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one
sentence.

(it)  Answers to questions carrying 3 marks may be from 50 - 75 words.

(iii)) Answers to questions carrying 4 — 5 marks may be about 150 words.

(iv) Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. ‘“duedArcHss e’ i UHl I8 ¢ fOniyad sdaisy S sufhAl o SIagR <kl
YTferd Edl @ e Ueh AT TedTe o ®9 H & hidl & | 1

Give any two characteristics of ‘Organizational Climate’ that influence

the behaviour of individuals and act as a non-financial incentive.

2.  TEINU % Uh a<d o &9 § fashied’ (feamifemn) =1 w7 219 & 2 1

What is meant by ‘Decoding’ as an element of communication ?

3. ‘UG HI HeAW TF FEING QAT YGH HET WM TE@EH T§Y g
fearfea <kt S arett fafre fRamsti & & W B | AFE §H19A TeY 6l 3 a
fafere fopamd sams | 1

‘Providing for social security and welfare of employees’ is one of the
specialised activities performed by Human Resource Management.
Mention any two other specialised activities of Human Resource
Management.

66/3 2
Click this link to buy latest Educart books on Amazon - https://amzn.to/30wEosm


https://amzn.to/3OwEosm

4. I9 GSq Wdl & A Gidl 1 ITAN Hd & df sl g TR 394

feaTe o gar < fae sfinif@ 2 & 2 oo i | 1

How are employees motivated to improve their performance when the

organization uses internal sources of recruitment ? State.

5. ‘focita Siftgw’ & w1 1199 2 ? 1

What is meant by ‘Financial Risk’ ?

6. ‘fo@ ey’ o 32T 1 Ioai@ HIfTT | 1

State the objective of ‘Financial Management’.

7. ‘BE & YEgT O F1 AU 7 2 1
What is meant by ‘Management of Work’ ?

8. I % ‘faftres uiener’ # o wiFyferd BidT 8 2 Seai@ hIfvU | 1

What is included in ‘Legal Environment’ of Business ? State.

9. TUdY S Uk 1 o ®Y H TST hl IRHTNT hHIfST | 1

Define ‘organizing’ as a function of management.

10. 3T ST & Ush awd o &9 § Ielca bl 319 ST | 1

Give the meaning of ‘Responsibility’ as an element of delegation.

11.  FSHT % T TR o &9 § Tafr’ =61 o79f e | 1
Give the meaning of ‘Method’ as a type of plan.

12. ‘GEI-TeEE gRI 91 fMeif fohen St § 2 1
What is determined by ‘Time-Study’ ?
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13. U WideTsh g0 HF9d fohU S ot U fohegl 9 it ohl THETST St foRelt
e o fou stfq-smawee 8 |

Explain any three functions performed by a supervisor that are vital to
any organization.

14. UeRd SHM ITcl Teh hidHl TSH! shehdd ToifHes 4 feameft & 99 $© T 301
IR # Feqa R, e agd & TTesh Thfia g | ST g8 Wi Bl 9@ i
AT srofl 1 31U % I Al @ AN 1 W HYE TRA TRl 9gd Al
SUSE off | oy gRI ShH=iEl o |19 370 oFagN & I $IE § SIQ
AT P H I T =18 o | Hh IcUTGl hl SR H Sgd e " of,
Teh YTt 331Gl bl Tohed L off | Tt o IcUTEl Sl IUHTTHISTT 3 TehR
& TR SRIifeh TUTaT & RO WIS shehd feiffies @ 3IcUTGl sl WRIGHT HHH
1 Yciteh HAT ST T |

(31) UG-l W WewqUl U™ @l UgATU Ud Gwemsy fSeh shwu
IUHIRIST o TSTHT shehd TAMEE o 3IcqTe bl Il < |

(@) o fordl @ geai &1 off vgenfie i uelelt sheed foafies wore o
U T ATEdl 2 | 3

ABC Crackers Ltd., a fire-cracker manufacturing company launched

some new products on the eve of Diwali in the market, which attracted
many buyers. To meet the increased demand the company employed
people from nearby villages where there is a lot of unemployment.
Because of the good behaviour of the management with the employees,
more and more people wanted to join the company. As the products were
in great demand in the market, a competitor imitated the products. The
products of the competitor were not accepted by the consumers as it was
a status symbol to buy the products of ABC Crackers Ltd. because of
their quality.

(a)  Identify and explain the product-related decision because of which

consumers preferred the products of ABC Crackers Ltd.

(b)  Also identify any two values which ABC Crackers Ltd. wanted to
communicate to the society.
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15. ‘i THHES had HTH gig # & 191 NG T8I adl, AU =T 9gd 9
& g~ w2 | 8 foredl 1 it g9y | 3

‘Stock Exchange not only contributes to the economic growth, but
performs many other functions.” Explain any three such functions.

16. BHI Th 01 H TR YN W SR 2 | 1 93 o ITER 39 fc4
8 ©¢ HR HAT IS @ TAT I8 A FTOIAR HIGREIEH HL ehell off | FHT A
3TerersH wi T, ek Rl 98 SiuR g T8 R 38 319w | gl ol
agl | fopell 3 oft meh IR H farear A& <l 3R A & 3Iuhl WA & 9N H A
61 | 3! Ig HEYH BT o6 I8 U B TaeaHAH] I & G HL A @ oAl
Sefh IHeh! HS 3T ELIHATT 741 ot 370 & 718 off |

(1) 39 Ideog H UHAl i 3Gd HLd Y BHI hl 39 ITERIBAI ol
ggaTT {2 98 I o Fehl B |

(i) ITITH ITERIRAHA o oG T ATl AT 1 3l SATARIRATHAT i
TETsT St 39 Ieft off TqE A AW R | 3

Huma is working in a company on a permanent basis. As per the job
agreement she had to work for 8 hours a day and was free to work
overtime. Huma worked overtime, due to which she fell ill and had to
take leave from her work. No one showed concern and enquired about her
health. She realised that she was fulfilling only some of her needs while

some other needs still remained to be fulfilled.

1) By quoting the lines from the above para, identify the needs of
Huma which she is able to fulfil.

(i1)  Also explain two other needs of Huma followed by the above needs,

which still remained to be satisfied.
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17.

18.

19.

20.

21.

66/3

JUNIRISAT o T&al o TL&I0 Ug Haed o oI Suh direi gy foht o9 ared
foregl i Tt BT Ieoig ShifaTT |

State any three functions performed by consumer organizations for
protection and promotion of interests of consumers.

Iunrhret o Frefafad sIferl i qwss
(i)  GI 1 ATBR

(i)  efagfd =1 TfeeRR

Explain the following Rights of Consumers :
(1) Right to be Informed

(i1))  Right to seek Redressal

o yera & “Fawr wa “focfie’ ot =1 319 dfse |

Give the meaning of ‘Investment’ and ‘Financing’ decisions of financial
management.

T < el |idi o feheal IR ATHT 1 o hifNT |

State any four advantages of external sources of recruitment.

T fates aier-died 1 fuiu o Wi oot | ot gRT 38k EETe o Yo 9y

# fSid 3T et 3Eh ATl B & T A H foaw w3y off | o s

o 7T et = W ST o HRUT I foveryor fepem | faeeior o qe=rq et |

iy foran

i) oW AN S HH HA &b fow 3@ Fmiol gE o W fUse & A
TR L feam e et Astgdt 95 A g W I9eed & |

(i) HieR dicged &1 fmio € R Sm R dR-dR foeet ac
qTeT-Eed ol IcTed A o ST |
3E8 T hael SikgHl & geen fentt, sfig o sewdl 1 gfd # ot wee
B |

(31) 39w aftla Tere & 3Ll ! TESTT Td FHTST |

(§) U S gl 1 Seoig HIAT S Hrof qurst H Ffvd e =mEd ] |
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Mega Ltd. was manufacturing water-heaters. In the first year of its
operations, the revenue earned by the company was just sufficient to
meet its costs. To increase the revenue, the company analysed the
reasons of less revenues. After analysis the company decided

1) to reduce the labour cost by shifting the manufacturing unit to a
backward area where labour was available at a very low rate.

(ii)) to start manufacturing solar water-heaters and reduce the
production of electric water-heaters slowly.

This will not only help in covering the risks, but also help in
meeting other objectives too.

(a) Identify and explain the objectives of management discussed
above.

(b)  State any two values which the company wanted to communicate
to the society.

22. ‘g THTERUr hl FTURON qAT 3Heh! fohral i fomiwdieti <»l THeEy | 4

Explain the concept of ‘Business Environment’ and any three features of
it.

23. IO Ud HBAA o g TER I & | Th 1 Ad @ [oh Je=4 i HHATNT h
1 A T ST AT =MW, Seih GEL 1 Geal @ foh wramiai sl yfagfd
ot Sl TS amar W AR g =R 9un 98 37 9 Sfled TR 9eE S
et B =R |
3Tt Agese H 3feaiRad B Ud TR & fagi=dl ! qg=TiY ud sy | 5

Principles of Taylor and Fayol are mutually complementary. One

believed that the management should share the gains with the workers,
while the other suggested that employees compensation should depend on
the earning capacity of the company and should give them a reasonable

standard of living.

Identify and explain the principles of Fayol and Taylor referred to in the

above para.
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24.

25.

26.
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“Safrer fospa’ o1 w1 319 B 2 U 1= Toshan o feRegl ofiF TOTT Rl TwWETET |

What is meant by ‘Personal Selling’ ? Explain any three qualities of a
good salesman.

o <1 fenegl aTa HimeTi &1 Ioai@ hIfu |

State any five limitations of planning.

TSl T SR g1 I # fefafgd Sar W etae hifT
(1) wfawrft

(i) 9o
(iii)  3fat™
(iv) e afy
(v)  dteddn

Differentiate between ‘Capital Market’ and ‘Money Market’ on the basis
of the following :

(1) Participants

(11) Instruments

(iii)  Duration

(iv) Investment outlay

(v)  Liquidity

8

5

Click this link to buy latest Educart books on Amazon - https://amzn.to/30wEosm


https://amzn.to/3OwEosm

217.

28.

66/3

S Ta fHa=I01 o wew SATIEt Hray ol 9ISy |
YT
T Y ufsean & fafSr= <o =t g9emsy |

Explain the relationship between planning and controlling.

OR

Explain the various steps in the process of controlling.

oo & ffefiga st i s fifsw -
i)  3curg 1wt (feaed) wa fasm

(i)  YATHIRTET Te SIufieRTr ShiAT

(iii) UTgsh TEEAT g

(iv) 3cqmGl sl Hod-Hemo

HAAAT

TRy foRTe aEqell Td {13t % Yadd % O U ST U H 1T S
Il A § | U @, dAMY TE TGA-H AT Hl AT HLar 7 |7 U
Top=gl TR SATAT=ATST Sl IHATST |

Explain the following functions of marketing :

1) Product designing and development
(ii)  Standardization and Grading
(i11))  Customer Support Services

(iv)  Pricing of products

OR

‘Though advertising is one of the most frequently used media of
promotion of goods and services, yet it attracts lot of objections.” Explain
any four such objections.
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fhral @R fargati sl @@™ar § Tk ITH H Ged hl MHUlEe Ykl i
TS |
areran

Th G139 bl “hIcH AT <hl TGN sl HHSATSY | hidcHe GT=HT 6
foprgl = et bt oft TmEsY |

With the help of any four points, explain the crucial role that organizing
plays in an enterprise.

OR

Explain the concept of ‘Functional Structure’ of an organisation. Also,
explain any four disadvantages of functional structure.

HrEfie ISt I STETIRAIA] Sl THId i dTct dwdi o &9 § MEffad 6
SR hHIT

(1) EECRIRREE

(i)  EATEH B
(iii) =l AT I TSl
(iv) SRR 3T &R

AT

e o w1 wrfad s are awl o w9 H fefefed i smen Hifvw
(i)  3UTSH 1 TR

(i) Eghg G

(i) Tehg Yarg feufd

(iv) o Hifd

10


https://amzn.to/3OwEosm

Explain the following as factors affecting the requirements of working
capital :

) Business cycle
(i1))  Operating efficiency
(iii)  Availability of raw material

(iv)  Level of competition

OR

Explain the following as factors affecting dividend decision :
1) Stability of earnings

(ii))  Growth opportunities

(iii) Cash flow position

(iv) Taxation policy
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